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The 30 Year Journey of TCF
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Istarted all aone towards the goal,

but people kept joining and
itbegan to turn into a movement.



A Trip Down Memory Lane

The Wednesday Group

Friends united by a shared belief that education could
change Pakistan and camo together to make it appen.
Eromaf Musitag Chhapva, Avshad Abduta, [ Gon.
Sabosh Qamar uz Zaman, Ansan M. Saleen, Rash
‘Abauian, Ateed Riaz

Memon Goth Malir
School Construction

ot under constructon.

TCF students at the Umer.
Mengal Goth Campus
Guring a computer class.

First Schoolin
Machar Colony

One of TCF's first ive
Sthools in Machar colony, 05
Karach.



Supporters of The Citzens Foundation (STCF)
1596, Featured i the

s s support to
TCF with s generous pledge o four
Schooling units in Dhark.

Brotd aroSaridena faiz, Shania Share
220 M. Saioer, Nilofer Saged,
Moshiaa Chnapra and Arshad Abaalah,

Groundbreaking coromony
of TCF School, Cowas
‘Campus with M Ardoshir
Cowasies i attondance.

Avshad Abulan fate) TG
CorFou g e oo

G ing Maripuf Foad schoo,
Construction.

TCF's First Head Office

TCF's first Head Office — a single room
i the NIC Buiding, 2002.

A dua ceremony is being
neldbeioretne mluguvsuun
of a TCF &




Ateacher engages students ina

raAnhars

Tor

Sciance activty at one of TCFs Students atoneof TOF' frst

Goth, Karach,

Aabiah Soa Sounity
‘volved nio what we

1w and planning session at the

Clan 8955 now
e Giobal

Commantty Conference.

T providesrfe during ne Eartnquake n 2005 Eramlf ot
Nl Fassan: A . Cen RIS 7 Shani, Avsanv. el
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Intornational tainers conducted a workshop
n2070, elping over 30 Head Ofce traners

enhance thelr reading, writing, and critcal
thinking skils.

TCF launches the Rahbar Youth Mentorship
Programme in 2008 with 69 students and 20
mantors i Karachi.

Principals' Academy
2010 in session at
Rashidabad

TCF wins the
Skoll Award for Social
Entrepreneurship in
2013

First Principals' Academy
in 2009 in Rawalpindi

ver 1,000 TCF suppo
Srund the world cama togother to

fac
Docomber ieth, 2014.



Rahbar closing ceremony held at
Habib Girls Schools in 2009,

TCF brings home Asia's Nobl Prize, The Ramon Magsaysay
Award. (2013)

UNESCO Award

Global Chapters' Conference
in2013.

TCF Team Members gather at the Global Chapters'
Conference in 2013 o

TCF's Adult Liters
Confucious Prize for Literacy. (2017)



TCF’s 30-Year Journey
In the Words of Our Community
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Scaling Our Impact
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TCF Alumni
Faces of Success









Erum’s 26-year
Joumey atTCF
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What Sets TCF Books
Apart in Quality?







How TCF Develops
School Leaders
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With rigorous systems and continuous sugport,
654 with purpose — shamng schasls that ¢



A Scalable Model for
Women’s Literacy

In Pakistan, where nearly half of all women cannot
read or write, TCF’s Adult Litracy Progamme,
Aagahi, has been bringing non-formal functional
literacy to women in underserved communities -
sustainably, and at scale - for nearly two decades.

Women’s Literacy Matters

When a woman learns to read and write:

She grows in confidence
and self-worth.

-
41 Her children are more likely
to go to school.

She joins her child’s
learning journey.

_v - She becomes a changemaker
) in her community.

Aagahr's Reac

293,000

women reached
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E P In2017, TCF's Aagahi Programme
Knows | wasawarded the UNESCO Confucius
P2 PrizeforLiteracy.



Educationin Times
ate

Other Updates

TeF Aumri Purue icher
Education Across Pakist

Scalingthe Partnership Schools
Programme in Punjab




Our People, Our Community

Global Fundraising Highlights



Global Community
Conference 2025

Merrsof e TG fanty s
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Tabarak Rehman
Runs for Education
35days|1,600km



“Running in Zahir Pir (Punjab)
was an absolute delight. Lush
green fields on both sides with
lambs grazing peacefuly and
the occasional glmpse of
ot s all bresthiaking.”

“Every time | visited a TCF school, | was humbled

y A

impact | saw. It moved me in ways | can't put into
words. This is why we need to keep fighting for
education - one child at a time.”



TCF Pakistan

Meri Qirat:
TCF Ramzan 2025
Campaign gntes

Faisal Kapadia
Joins TCF's

| Missionasa

Goodwill Ambassador!

Baghbaan:

Young Hearts,

Bigimpact




‘Swinging for Education:
Golfers Unite to Support
Educationat TCF's

2ist Annual Golf
Tournament

Chand Raat: Celebration
witha Cause

Advancing TCF's Mission
in Faisalabad

Rahbar olunteers
Inspire TCF Students

toShape Their Futures

Professor Wasif M. Khan
Turns Purposeinto
Collective Action




un for Education:
Where every step matters

Settingthe Pt
BarforNon-profit | F
Excellence




Steepingstories,
stimingchange

TCF UK Hits
the Road

TheFinishLine
for Futures




TCF Canada

From Coastto Coast:
Growing Awareness &
Community Engagement

Youthin Action:
Building the Next Generation
of Changemakers

ALegacy
of Trust:




Celebrating Changemakers:
F UAE ToeGegroam Spet

Uniting for Impact:
TCF UAE's Biggest Year Vet
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TCF Europe Tour Hihights:

Voices, Impact, and Momentum

10Cities, 1 Vision:
The First-Ever TCF
Europe Tour




Remembering
Lt. Gen. Sabeeh
Qamar uz Zaman

The Gtzans Foundation (TGF) pays s doepest respocts t he ife
contibitons of . G, Sabeeh Gamar s Saman (hta) who pacsea

o7 Bacamoer 20241 L comiad s man i, v
g forcs durng TCF  formanes you

{4 TCF st CEO,Gon: Sabaan e he crgaisation rom 1905 10 2001, helping

o oo ot ol becom o Fakstan s rges coucstion
vamerits With e 18301 41 clahy of urmose. he sterga.

Srganieation INOUG 18 sary chaanges, sy ecing he mission of

Bréming vty education o al 3t 1 céntre

Sehadle o haiped suld

TCE's Founders, irsctors, management,
s ool B e
oy raers

pinind sou.

ay Al ST grant i the
(hestpisce n annah









T ———

ris i 67 5
TG ekt

Scholrom by 5% .40 1046 o schod s especoay.

e ounchocs never.

sretaeonberg 03 gt T
Tro royarims moes 460 0w o0 it

oDtk T
s wachars e

et
g2

e s s

TGS ToreyEacatensuprtsrogranme

TG s

i Yol bbbt e - R

Pokistnuchas Ay bl Schoo, Fazasl et Colkgee A o

o 8 couniie T Celg oot TOFs Commiment 0 Ubprg st | .1 oo | e | am

masoasigcanti s . v B

rbing ot T G SO WANPRSEN TCFSCOmmsy o w -
oy merbers kgt Ry vt A A = -
progamme. EC T




andprusnt soucoma
o oS o ety o 03410
T o s mor i compercatady h 5% g ot

efectonof growiin sk on et of o rogannes Hopervehmas

nparsrinpsoolmaenanca b i o
ot ikt
oty

Executive irctor

S Ao w7 g et nrapot e o Al
Roper.

A Taciteof s raprt e Dreciesof ToF e

Non-Executve irctors
e A S Craerin

W Mz Cropra

enzs 12025

don o ur BoardofDirsctars
ottt N —
o esings ra Atendaece

ok e oot ot e Do e s i

205 T el e BosdlDr e

e meotings wers okt akistn Th el atencnco s s
Boardmostg s olows.




Financial Stability
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Mitgatiog Actions.
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Abstract under section 213 (1) of the
Companies Act, 2017

oo erkco g hcatrs o anco csoams ki T0F

ool a1 1 plcios an procros sl eshor,

st aors o il o
Financial

herancelsttaments o TG hvobosncoprovscy e Drecors and

e g o e
sy o RAABTA e s, i cac oo o
e s ks g e

sty
o et

Future Outiook

o crsha it e g et o st
o

misonioprosds iy cukaton v et derscedcommes
ety




oot s rakeged o of akisan

=

[E—

=

Zarrme s







oy dsnce.

gt ot deperdr e

e part mnt b T Novacl s couhe beenpssbis s

eamnguas aean oo e wo o

B ——————————

horemancommitedioPaksan hors o v e oy
iy

Tochiogyioshapng o ik whie G - ch rsbrgels

i hopenig o TCF s across TCFcommunie, g o ercy.

oo rom GH sk corrue ot st

TCF e e eshopng o ounives e o e i and o,

Financial and Operational Resilience

cron-maars.

e ———

Dot st e o G0




Bulingon-form raciingihndperstoraeirco roman oy roa

Dt e O s o ey 9050

et mcosion i TGP g ek e prtl s

mion 3 s of 19500, o O o ek s
o

Conied fo coran a3 ogerEes 3 9 of kS 3 UM it et S0yt

v, ity a0 sgren, T s ot AR 1 oy

R0 rvtad oo recy o hetaretiory.

The Board and General Body

e oneg adSmpoune TanageTar 0 dber on TCF s e

et e e dogly gt o h vt Thececadoanda ot
o At sy 2 TCF 1o o 830 s 2000102261
a0 ot T e e

oaprsaning o CF s govamenco e paatins. T e Pt

T sppatmert et A e




o cent B ke o s s iy b maspporesol

for o ucnrodaofhousanc o e, Aot ghonne

The Journey Ahead

Ao ——

Woraman et pportuntyfomke aifrace o deepimpac,

i TCF 3 o otk e pac o oveands f e

Db o entyons T o g ot and g

ot s onproving seces o formal sy
fruuirccmiotepetbiri

Y26t utay f 21 bl ey USD 755 k)
.

Finly s tracis sk or ey soors - erste
[ e

P
bt s TP e s s sk

Oersorsicaence s priorty v Wi e towork o
ooy

i e ——

It w5 o st st iy
Spors. it s o o Pt













Board of Directors




Board of Directors

Abdullah Navid Fazil Riaz




Board of Directors

‘SaadiaKhalid




TCF Organogram
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Board’s Role
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Technology for Education
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Sustainability Report
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Looking Ahead
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Role of CEO &CEO’s
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Financial Highlights

Graphical Presentation of Statement of Financial Position

Assets 2025

Rs. 39.62 / b
/ Billion

b,

1% — 15.2%

Property and equipment
® Intangible assets
Advances and prepayments

® Investment properties

® Right-of-use assets
® Long term investments

@® Cash and bank balances

® Books, Copies, uniform and other school supplies

Assets 2024

1%

3%

Rs. 33.55
Billion

36% /

2% 9%

@® Long term deposits
@ Accrued income and other receivables

Short term investments

Graphical Presentation of Statement of Income and Expenditure

Income 2025

8.4%
1.4%

6.2% 80.5%

Rs. 16.85
Billion

3.6%

@® Support donations

Income 2024

12.7%

78%

Rs. 13.66
Billion

0.8%

5.6%

2.8% /

® Fair value of contributed lands ® Fees

Contribution from government ® Income on investments - net & other income

Funds and Reserves 2025

8.8%

Rs. 18.37
Billion

2.7% /
4.9% \
43.6%

Capital fund

Endowment fund - externally restricted

® Foreign currency translation reserve

Operating
Expenditure 2025

1%
5%
2%

70%

Rs. 15.24
Billion

/

1% /
2%
4%
1%

Funds and Reserves 2024

35.4%

Rs. 15.1
Billion

14%

o,
31% / \ 42.3%
5.2%

@® General fund
® Surplus / (deficit) of income over expenditure
Fair value of contributed lands / properties reserve

Operating
Expenditure 2024

Billion

Flagship Schools and Colleges Partnership Schools ® Alumni Support Programme
Community Development Programme Literacy and life skills ® Publishing house

Dastak Teacher Training [ ] Flood relief ® COVID-19 response appeal
Marketing, Fund Raising and Outreach Expenses (] Research and development expenses ® Administration expenses

Receipts Pattern

This receipts pattern includes
donations for school support,
students’ education (KG to
Matric), building schools and
other incomes. Donations
received for TCF relief
operations are not included
in this pattern.

Amount Growth %

2016 3,229m 13%
2017 3,505m 9%
2018 4,106m 17%
2019 4,831m 18%
2020 4,546m -6%
2021 7,745m 70%
2022 7,371m -5%
2023 14,782m 101%
2024 16,934m 15%

2025 17,316 m 2%




Six Years Financial and Operating Information at a Glance (2020 to 2025)

Operating Results (Rupees in Million) 2025 2024 2023 2022 2021 2020
Donation and Fees 15,203 11,807.3  11,320.9 6,362.5 6,004.6 4,404.8
Fair value of contributed land 233 14.1 143.4 388.4 23.1 =
Other income including investment income 1,412 1,741.1 1,204.4 453.0 390.7 133.8
Programme costs 13,721 10,294.5 10,049.1 5,240.6 4,182.5 4,196.8
Other costs 1,515 1,260.7 1,188.1 807.4 573.0 466.3
Surplus / (deficit) of Income over expenditure for the year 1,612 2,107.3 1,431.5 1,155.9 1,662.9 (124.5)

Financial Position (Rupees in Million)

Land and Building 9,440 7,803.9 6,069.6 5,046.9 4,587.3 4,615.4
Other Non Current Assets 13,326 85288 6,860.4  4,015.0 3,891.7 4,168.8
Current Assets 16,848 17,214.2 12,662.2 10,498.6 7,838.4 3,300.9
Total Assets 39,615 33,547.0 25,5922 19,560.5 16,317.4 12,085.1
Non Current Liabilities 16,730 14,906.3 10,066.1 8,112.8 7,426.5 5,807.4
Current Liabilities 4,512 3,546.8 3,724.3 2,055.3 1,469.6 1,122.2
Total Liabilities 21,242  18,453.0 13,790.3 10,168.0 8,896.1 6,929.6
Net Assets 18,373 15,093.9 11,801.8 9,392.5 7,421.3 5,155.5
Capital Fund 4 35 3.5 35 3. 31
General and Other Funds 7,357 53446  4,736.5 3,521.0 1,858.1 1,983.6
Endowment fund 8,014 6,385.5 5,126.5 4,492.1 3,875.5 3,233.6
Fair value of contributed lands / properties reserve 893 779.2 = S - -
Foreign Currency Translation Reserve 492 473.8 504 1,156 22 61
Surplus / (deficit) of income

over expenditure 1,612 2,107.30 1,432 1,156 1,663 (126)
Total Funds 18,373 15,093.9 11,801.8 9,392.5 7,421.3 5,156

Expenses Pattern

Programme costs 90% 89.1% 89.4% 86.6% 88.0% 90.0%
Marketing, fundraising and outreach expenses 5% 4.6% 5.0% 4.9% 4.0% 3.0%
Research and development expenses ** 1% 0.9% 0.8% 2.0% 1.5% 1.0%
Administration expenses 4% 5.4% 4.8% 6.4% 6.6% 6.1%

Key Financial Ration (in Times)

Current Ratio 3.7 4.9 3.4 5.1 5.3 2.9
Cash to Current Liabilities 1.2 1.0 0.2 0.4 0.3 0.2

Summary of Cash Flow Statement (Rupees in Million)

Cash and Cash Equivalents at beginning of the year 3,239 8,816.6 6,748.8 4,635.9 890.7 3,603.8
Cash Flows from Operation Activities (360) (608.8) 1,132.3 681.8 1,765.0 (324.1)
Cash Flows from Investing Activities (2,503) (10,970.2) (2,234) (276.4) (69.9) (3,287.4)
Cash Flows from Financial Activities 4,152 6,031.3 2,886.5 1,509.2 2,089.1 863.1
Increase / (decrease) in cash and cash equivalents 1,289 (5,547.7) 1,783.9 1,914.6 3,784.2 (2,748.)
Currency translation difference on cash and cash equivalents 18 (30.0) 283.8 198.3 (39.0) 35.4

Cash and cash equivalents at end of the year 4,546 3,2388 88l6.6 6,748.8 4,635.9 890.7

Other Data (Rupees in Million)

Foreign Exchange Remittance (Pak Rupee Equivalent)

. . 10,887 10,790 9,499.7 4,221.8 4,975.6 2,314.6
for all donations received

Tax deducted and deposited into Government Treasury 903 777 478 192 154 96
as withholding tax agent

Key Financial Ratios

Profitability Ratios 2025 2024 2023 2022 2021 2020
Net Surplus to total Income 10% 15% 1% 16% 26% -3%
Marketing expenses to total Income 5% 4% 4% 4% 3% 3%
Total expenses to total Income 90% 85% 89% 84% 74% 103%
Zakat inflow to total Income 34% 44% 38% 33% 43% 26%
Donation to total Income 90% 86% 89% 88% 94% 97%

Liquidity Ratios

Current Ratio 3.7 4.9 3.4 5.1 5.8 2.9
Quick / Acid test ratio 35 4.6 3.2 5.0 5.1 2.7
Cash to Current Liabilities 1.2 1.0 0.2 0.4 0.3 0.2
Cash flow from Operations to Income (0.02) (0.04) 0.09 0.09 0.27 (0.07)
Net Working Capital 12,336 13,667.5 8,937.9 8,443.4 6,368.9 2,178.8

Activity Ratios
Total Assets to Income ratio 235% 246% 202% 272% 254% 266%
Fixed Assets to Income ratio 99% 97% 75% 95% 84% 118%

Turnover Ratios
Inventory turnover 0.39 0.28 0.71 0.35 0.12 0.42
No. of days in inventory 236 326 129 258 753 215

Capital Structure
Net Assets 18,373 15,093.9 11,801.8 9,392.5 7,421.3 5,155.5
Debt to Fund ratio 54% 55% 54% 52% 55% 57%

Cashflow Statement of Zakat funds (Direct Method)

-------------------------- (Rupees in Millions) -----------cmmommmmommom

Description 2025 2024 2023 2022 2021 2020
Opening balance 40 355 1,686 1,368 182 197
Received during the year 5,679 5,954 4,827 2,374 2,746 1,180
Utilization (5,523) (6,269) (6,158) (2,056) (1,5617) (1,195)
Closing balance 196 40 355 1,686 1,368 182




.

pwec

INDEPENDENT AUDITOR’'S REPORT

To the members of The Citizens Foundation
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of The Citizens Foundation (the Foundation), which comprise the statement of financial
position as at June 30, 2025, the statement of income and expenditure, the statement of comprehensive income, the statement of changes
in funds and reserves, the statement of cash flows for the year then ended, and notes to the financial statements, including material
accounting policy information and other explanatory information, and we state that we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial position, the
statement of income and expenditure, the statement of comprehensive income, the statement of changes in funds and reserves and the
statement of cash flows together with the notes forming part thereof conform with the accounting and reporting standards as applicable in
Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true
and fair view of the state of the Foundation’s affairs as at June 30, 2025 and of the surplus and other comprehensive income, the changes in
funds and reserves and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Foundation in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Information Other than the Financial Statements and Auditor’'s Report Thereon

Management is responsible for the other information. The other information comprises the information included in the Annual Report but
does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

A F. FERGUSON & CO., Chartered Accountants, a member firm of the PwC network
‘State Life Building No. 1-C, I.I. Chundrigar Road, P.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682 -6/32426711-5; Fax: +92(21) 32415007/32427938/32424740; <www.pwc.com/pk>

"KARACHI=LAHORE ISLAMABAD
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the accounting and
reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Foundation or to cease operations, or has no realistic alternative but to do so.

Board of directors is responsible for overseeing the Foundation's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are Our objectives are to obtain
reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

* |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Foundation’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made
by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Foundation’'s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’'s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
Foundation to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a manner that achieves fair presentation.
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J. Statement of Financial Position AS AT JUNE 30, 2025

2025 2024
(Rupees in '000)

ASSETS
wce
Non-current assets

Property and equipment 4 16,257,682 13,120,545
Right-of-use assets 5 39,589 24,657
We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant Investment properties 6 226,234 158,734
e . . L . o . . . . Intangible assets 7 190,612 9,171
audit findings, including any significant deficiencies in internal control that we identify during our audit. )
Long-term investments 8 6,028,742 3,006,718
. Long-term deposits 23,706 12,899
Report on Other Legal and Regulatory Requirements 22.766.565 16.332 724
Based on our audit, we further report that in our opinion: Current assets
_ _ _ Advances and prepayments 9 208,746 143,577
(a) proper books of account have been kept by the Foundation as required by the Companies Act, 2017 (XIX of 2017); Accrued income and other receivables 10 295 419 398 839
Short-term investments N 10,032,960 12,116,359
(b) the statement of financial position, the statement of income and expenditure, the statement of comprehensive income, the Books, copies, uniforms and other school supplies 1,069,773 1,025,442
statement of changes in funds and reserves and the statement of cash flows together with the notes thereon have been drawn up Cash and bank balances 12 5,241,363 3,530,009
in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and returns; 16,848,261 17,214,226
TOTAL ASSETS
© investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Foundation's 39,614,826 33,546,950
: . LIABILITIES
business; and
Non-current liabilities
(d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980). Deferred income relating to operating fixed assets 13 14,530,733 12,664,932
Deferred income relating to school support, grants and
The engagement partner on the audit resulting in this independent auditor’s report is Osama Moon. children education 14 2,157,817 2,206,679
Lease liabilities 5 41,416 34,641
16,729,966 14,906,252
Current liabilities
( ' X Current portion of deferred income relating to school
Gum support, grants and children education 14 2,107,028 1,901,655
Current portion of lease liabilities 5 14,357 6,279
Creditors, accrued and other liabilities 15 2,390,961 1,638,816
A. F. Ferguson & Co
Chartered Accountants 4,512,346 3,546,750
. TOTAL LIABILITIES 21,242,312 18,453,002
Karachi
Date: October 6, 2025 NET ASSETS 18,372,514 15,093,948
UDIN: AR202510056wWVAX73Z4y
REPRESENTED BY:
FUNDS AND RESERVES
Capital fund 16 4,300 3,500
General fund 17 7,356,799 5,344,585
Endowment fund - externally restricted use 18 7,946,757 6,318,484
Endowment fund - internally restricted use 19 67,000 67,000
Fair value of contributed lands / properties reserve 20 893,340 779,240
Foreign currency translation reserve 21 492,180 473,840
Surplus of income over expenditure 1,612,138 2,107,299
TOTAL FUNDS AND RESERVES 18,372,514 15,093,948
CONTINGENCIES AND COMMITMENTS 22

The annexed notes 1to 40 form an integral part of these financial statements.
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Statement of Income and Expenditure

FOR THE YEAR ENDED JUNE 30, 2025

2025

2024

Statement of Comprehensive Income
FOR THE YEAR ENDED JUNE 30, 2025

Note (Rupees in '000) 2025 ) 2024
(Rupees in '000)

INCOME
Donations and fees 23 15,202,504 11,807,294
Fair value of contributed lands / properties 414 &6.2 233,075 114,100 Surplus of income over expenditure for the year 1,612,138 2,107,299
Income on investments - net 24 1,338,129 1,612,495
Other income 25 74,280 128,593 Other comprehensive income / (loss):

16,847,988 13,662,482

Items that may be reclassified to statement of income

EXPENDITURE and expenditure in subsequent years:
Programme costs
Flagship schools and college 26 10,631,530 8,341,857 Foreign exchange gain / (loss) on translation of foreign branch 18,340 (30,032)
Partnership schools 26 1,729,975 1,141,959
Alumni support 26 633,049 411,593
Community development 26 321,424 206,892 Total comprehensive income for the year 1,630,478 2,077,267
Literacy and life skills 26 135,940 88,439
Publishing house 26 33,671 15,949
Dastak Tgacher Training 26 22,217 18,076 The annexed notes 1to 40 form an integral part of these financial statements.
Flood relief 26 212,874 69,725

13,720,680 10,294,490
Other costs 27 766,806 534,604
Marketing, fund raising and outreach 28 110,418 101,238
Research and development 29 637,946 624,851
Administration 1,515,170 1,260,693

15,235,850 11,555,183
Surplus of income over expenditure for the year 1,612,138 2,107,299

The annexed notes 1to 40 form an integral part of these financial statements.

Chief Financial Officer
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Statement of Cash Flows
FOR THE YEAR ENDED JUNE 30, 2025

Statement of Changes in Funds & Reserves
FOR THE YEAR ENDED JUNE 30, 2025

Capital General Endowment Fair value of Foreign Surplus of Total
fund fund Fund contributed currency income
Externally internally Iands{ translation over Not 2025 (Rupees in '000)2024
restricted restricted p:z:::\t,::s reserve expenditure ote P
__________________ - (Rupe‘::in 000) e CASH FLOWS FROM OPERATING ACTIVITIES
Cash utilised in operations
Balance as at July 1, 2023 3,500 4,736,499 5,126,466 503,872 1,431,512 11,801,849 Increase in Iong-term deposits (assets) 32 (3,025,109) (2.892.269)
Addition and net return used for ’ ’ ’ ’
accumulation during the year - endowment fund - 1,192,018 1,192,018 Deferred receipts relating to school support, grants and (10,807) (1,555)
Transfer of surplus of income over expenditure children education
to the general fund - 1,431,512 - (1,431512) Taxes paid during the year 14 2,691,316 2,295,038
Transfer of fair value of contributed land from general Net cash utilised in operating activities (15,295) (10,039)
fund to Fair value of contributed lands / properties reserve - (779,240) - 779,240
Transfer from General fund to Endowment fund - internally CASH FLOWS FROM INVESTING ACTIVITIES (359,895) (608’825)
restricted use (note 19) - (67,000) - 67,000
Direct increase in net assets due to purchase
of non-amortisable capital asset (note 13.2) - 22,814 - 22,814
Surplus of income over expenditure for the year B _ 2107299 [ 2,107,299 Capital expenditure including intangible assets (4,407,958) (4,661,835)
Other comprehensive loss for the year - - (30,032) (30,032) Sales proceeds from disposal of property and equipment 30,040 73,254
Total comprehensive income for the year B - (30,032) 2,107,299 2,077,267 Investments made during the year (19,937,701) (35,502,692)
Balance as at June 30, 2024 3,500 5,344,585 6,318484 67,000 779240 473,840 207,299 15,093,948 Proceeds from sale and maturity of investments during the year 20,220,059 27.138.231
Income from deposits with Islamic Banks and other financial institutions 201,110 168,116
Return received on investments 1,391,712 1,814,698
Cash consideration received from members 800 ) 800 Net cash utilised in investing activities (2,502,738) (10,970,228)
Addition and net return used for
accumulation during the year - endowment fund - 1,628,273 1,628,273 CASH FLOWS FROM FINANCING ACTIVITIES
Transfer of surplus of income over expenditure
to the general fund - 2,107,299 -
Transfer of fair value of contributed land from general (2107,299) Addition to endowment fund 18.3 1,593,273 1,183,639
fund to Fair value of contributed lands / properties reserve - (114,100) - 114,100 Cash received from members during the year 800 -
Direct increase in net assets due to purchase Payments of lease liabilities including interest thereon 5.2 (14,139) (10,597)
of non-amortisable capital asset (note 13.2) - .0B - 5.1 Deferred receipts relating to operating fixed assets 13 2,572,077 4,858,295
Surplus of income over expenditure for the year - - 1,612,138 1,612,138 . . L
Other comprehensive income for the year i B 18.340 18,340 Net cash generated from financing activities 4,152,011 6,031,337
Total comprehensive income for the year . . 18340 1612138  1630,478 Net increase / (decrease) in cash and cash equivalents 1,289,378 (5,547,716)
Balance as at June 30, 2025 4,300 7,356,799 7,946,757 67,000 893,340 492,180 1,612,138 18,372,514
Cash and cash equivalents at the beginning of the year 3,238,833 8,816,581
Foreign exchange gain / (loss) on translation of foreign branch - net 18,340 (30,032)
The annexed notes 1to 40 form an integral part of these financial statements. Cash and cash equivalents at the end of the year 33 4,546,551 3,238,833
The annexed notes 1to 40 form an integral part of these financial
statements.
/
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Notes to the Financial Statements
FOR THE YEAR ENDED JUNE 30, 2025

1.

1.1

1.2

1.3

1.4

1.4.1

2.1

2.2

LEGAL STATUS AND NATURE OF OPERATIONS

The Citizens Foundation (the Foundation) is a not for profit organisation incorporated in Pakistan as a company limited by
guarantee on September 24, 1996 under section 42 of the repealed Companies Ordinance, 1984 (now the Companies Act, 2017).

The Foundation is principally engaged in establishing and operating schools to promote education, providing scholarships to 2.3
its alumni for pursuing higher education opportunities and developing social and economic activities in the communities it

serves. The Foundation receives funds from a cross section of society within and outside Pakistan for building of schools as well

as for its operations. These donations are made by organisations, institutions and individuals.

The registered address of the Foundation is Plot 20, Sector 14, Korangi Industrial Area, Karachi, Pakistan. The Foundation also 2.4
has a branch office in Dubai, located at Office No. 118, Building No. 4. Dubai Humanitarian. Dubai Industrial City Complex, Sheikh
Mohammed Bin Zayed Road, P. 0. Box 506007, Dubai. U.A.E, which is registered with Dubai Humanitarian, Dubai, United Arab 2.4.1
Emirates (UAE). The principal activity of the UAE branch is to create awareness and support for the Foundation's programmes,
initiatives, and achievements.
Economic Interest In Other Non-Profit Organisations
TCF - USA, TCF - Canada, TCF - UK, TCF - Italy, TCF - Australia and TCF - Norway are entities incorporated and registered as
charitable organisations under the respective laws of USA, Canada, UK, Italy, Australia and Norway. The Foundation has
separate agreements with them, by virtue of which, they at their respective discretion, contribute financially and otherwise
towards helping the Foundation to build and run educational projects for the less privileged children and communities across
Pakistan. TCF - UK is the Foundation's related party by virtue of common directorship.
School Network
The Foundation's school units are present across the country in the following territories: 2.4.2
As at 30 June 2025 As at 30 June 2024
No. of units % No. of units %
Sindh 1,065 45% 1,015 50%
Punjab 1,081 46% 824 41%
Balochistan 92 4% 91 4%
Khyber Pakhtunkhwa 98 4% 88 4%
Azad Jammu Kashmir 17 1% 15 1%
2,353 100 2,033 100
2.5

Subsequent to the year end, 92 partnership schools were handed over by the Foundation to the Goverment of Punjab upon
their realloction.

BASIS OF PREPARATION
Basis of measurement

These financial statements have been prepared under the historical cost convention except as otherwise specifically stated.
Statement of compliance

These financial statements have been prepared in accordance with the approved accounting and reporting standards as
applicable in Pakistan. The approved accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017 (the Act);

- Accounting Standard for Not for Profit Organizations (Accounting Standard for NPOs) issued by the Institute of Chartered
Accountants of Pakistan as notified under the Act; and

- Provisions of and directives issued under the Act.
Where provisions of and directives issued under the Act differ from the IFRSs or the Accounting Standard for NPOs, the
provisions of and directives issued under the Act have been followed.

Functional and presentation currency

These financial statements are presented in Pakistan Rupees, which is the Foundation's functional and presentation currency.
All financial information presented in Pakistan Rupees has been rounded to the nearest thousand.

Change in accounting standards, interpretations and amendments to accounting and reporting standards
Amendments to accounting and reporting standards which became effective during the year ended June 30, 2025:

There were certain amendments that became applicable for the Foundation during the year but are not considered to be
relevant or did not have any significant effect on the Foundation’s operations and have, therefore, not been disclosed in these
financial statements except for the following:

Disclosure detailing receipt and utilisation of Zakat

The Institute of Chartered Accountants of Pakistan (ICAP) has issued accounting standard on 'Financial Statement Disclosure
of Zakat received by an entity’ which has been notified by Securities and Exchange Commission of Pakistan (SECP) vide SRO
240(1)/2024 to be followed by companies that receive zakat, and are required to prepare their financial statements in
conformity with the financial reporting standards as applicable in Pakistan. The Foundation has disclosed the details relating to
Zakat in note 36 to these financial statements.

New standards and amendments to published accounting and reporting standards that are not yet effective and not early
adopted by the Foundation:

There are certain new standards and amendments that will be applicable to the Foundation for its annual periods beginning on
or after July 1, 2025. The new standards include IFRS 18 Presentation and Disclosure in Financial Statements and IFRS 19
Subsidiaries without Public Accountability: Disclosures both with applicability date of July 1, 2027 as per IASB. These standards
will become part of the Company’s financial reporting framework upon adoption by the SECP. The overall amendments include
those made to IFRS 7 and IFRS 9 which clarify the date of recognition and derecognition of a financial asset or financial liability
which are applicable to the Foundation effective July 1, 2026. The Foundation’s management at present is in the process of
assessing the full impacts of these new standards and the amendments to IFRS 7 and IFRS 9 and is expecting to complete the
assessment in due course.

Significant accounting judgements, estimates and assumptions

The preparation of financial statements in conformity with accounting and reporting standards requires management to make
estimates, assumptions and use judgements that affect the application of the Foundation’'s accounting policies and the
reported amounts of assets, liabilities, income and expenses.

The estimates and associated assumptions are based on historical experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form the basis of making judgements about the carrying values of
assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the year in which the estimate is revised if the revision affects only that year, or in the year of the revision and future years if
the revision affects both current and future years.

Judgements made by the management in the application of accounting and reporting standards, as applicable in
Pakistan, that have significant effect on these financial statements are described in the following notes:
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3.1

3.1.1

3.2

- Impairment of non-financial assets (note 3.4)

- Investments in and impairment of financial assets (note 3.5)
- Provisions (note 3.17)

- Contingent liability (note 3.18)

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies used in the preparation of these financial statements are the same as those applied in the preparation
of the financial statements for the year ended June 30, 2024, except as otherwise stated.

Property and equipment

Operating fixed assets

These are stated at cost less accumulated depreciation and accumulated impairment loss, if any, except for freehold lands and
leasehold lands which are stated at cost less accumulated impairment loss, if any. Cost includes expenditure directly
attributable to the acquisition of an asset. The cost of self-constructed asset includes the cost of materials, direct labour and
any other costs directly attributable to bring the asset to a working condition for its intended use.

Depreciation is charged to the statement of income and expenditure using the straight-line method at the rates stated in note
4.1. Depreciation is charged on operating fixed assets from the date asset is available for use up to the date the asset is disposed
off.

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted, if appropriate. The
effect of any adjustments to residual values and useful lives is recognised prospectively as a change in estimate in the statement
of income and expenditure.

Assets received as donation in kind are initially recognised at fair value on the date of contribution and are subsequently carried
at valuation less accumulated depreciation and impairment, if any, except contributed lands which are subsequently carried at
valuation less accumulated impairment, if any.

Subsequent costs are included in the asset's carrying amount or are recognised as a separate asset, as appropriate, only when
it is probable that future benefits associated with the item will flow to the Foundation and the cost of the item can be measured
reliably. Normal repairs and maintenance are charged to statement of the income and expenditure as and when incurred. Major
renewals and improvements are capitalised and the assets so replaced, if any, are retired.

An item of property and equipment is derecognised upon disposal or when no future economic benefits are expected from its
use or disposal. Gains and losses on disposal are determined by comparing proceeds with the carrying amount of the relevant

assets. These are taken to the statement of income and expenditure.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than
its estimated recoverable amount as stated in note 3.4.

The value assigned to the leasehold land is not depreciated as the cost of renewing lease is nominal and realisable value is
higher than cost.

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any, and consists of expenditure incurred in
respect of operating fixed assets in the course of their acquisition, construction and installation. Assets are transferred to
operating fixed assets when they are available for use.

Right-of-use assets

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease payments
made at or before the commencement date, plus any initial direct costs incurred, any estimate of costs to dismantle and

3.3

3.4

3.5

3.5.1

remove the underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentive

received. The right-of-use asset is depreciated using the straight line method over the lease term as this method most
closely reflects the expected pattern of consumption of future economic benefits. The right-of-use asset is reduced by
impairment losses, if any, and adjusted for certain remeasurements of the lease liability.

The Foundation applies recognition exemption towards short-term or low value lease leases.”
Investment properties

Investment property is the property which is held either to earn rental income or for capital appreciation or for both, but not
for sale in the ordinary course of business, use in the production or supply of goods or services or for administrative purposes.
Investment property is measured initially at its cost, including transaction costs. The investment property of the Foundation
comprises of land and is valued using the cost method i.e. at cost less impairment losses, if any. Cost includes expenditure that
is directly attributable to the acquisition of the investment property.

The Foundation assesses at each reporting date whether there is any indication that an investment property may be impaired.
If such indication exists, the carrying amounts of such properties are reviewed to assess whether they are recorded in excess
of their recoverable amount. Where carrying values exceed the respective recoverable amounts, assets are written down to
their recoverable amounts and the resulting impairment loss is recognised in the statement of income and expenditure. The
recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.

The gain or loss on disposal of investment property, represented by the difference between the sale
proceeds and the carrying amount of the asset is recognised in the statement of income and expenditure.

Impairment of non-financial assets

"The carrying amounts of non-financial assets are assessed at each reporting date to ascertain whether there is any indication
of impairment. If such an indication exists, the asset’s recoverable amount is estimated to determine the extent of impairment
losses, if any. An impairment loss is recognized as an expense in the statement of income and expenditure.

The recoverable amount is the higher of an asset’s fair value less cost of disposal and value-in-use. Value-in-use is ascertained
through discounting of the estimated future cash flows using a discount rate that reflects current market assessments of the
time value of money and the risk specific to the assets. For the purpose of assessing impairment, assets are grouped at the
lowest levels for which there are separately identifiable cash flows (cash generating units).

An impairment loss is reversed if there is a change in the estimates used to determine the recoverable amount.

Financial instruments

Financial assets

Classification

The Foundation classifies its financial assets in the following three categories:

- to be measured at fair value through other comprehensive income (FVOCI);

- to be measured at fair value through profit or loss (FVTPL); and

- to be measured at amortised cost.

The classification depends on the Foundation's business model for managing the financial assets and the contractual terms of
cashflows.

A financial asset is initially measured at fair value plus, for a financial asset not measured at FVTPL, transaction
costs that are directly attributable to its acquisition.
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Subsequent Measurement

3.5.2

Assets that are held for collection of contractual cash flows where those cash flows represent solely
payments of principal and interest are measured at amortised cost. Interest income from these
financial assets, impairment loss, foreign exchange gain and loss, and gain or loss arising on
derecognition are recognised directly in statement of income and expenditure.

Amortised cost

Financial assets at fair value through other comprehensive income are held within

a business model whose objective is achieved by both collecting contractual cash

flows and selling financial assets and the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

Fair value through
other comprehensive
income

Assets that do not meet the criteria for amortised cost or fair value through other

comprehensive income or assets that are designated at fair value through profit or loss using fair
value option, are measured at fair value through profit or loss. A gain or loss on debt investment that
is subsequently measured at fair value through profit or loss is recognised in statement of income
and expenditure in the period in which it arises.

Fair value through
profit or loss

Equity investments at Equity instrument financial assets are measured at fair value and subsequent to initial

fair value through other recognition, changes in fair value of these financial assets are normally recognised in

comprehensive income statement of income and expenditure. Where an irrevocable election is made to present fair value
gain and loss on equity instruments in other comprehensive income there is no subsequent
reclassification of fair value gain and loss to statement of income and expenditure following the
derecognition of the investment. Dividends from such investments continue to be recognised in
statement of income and expenditure when the Foundation's right to receive payment is
established.

Impairment of financial assets

The Foundation recognises loss allowances for Expected Credit Losses (ECLs) in respect of financial assets measured at
amortised cost.

The Foundation measures loss allowances at an amount equal to lifetime ECLs, except for the following, which are measured
at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balances for which credit risk (i.e. the risk of default occurring over the expected life of the
financial instrument) has not increased significantly since initial recognition.

Loss allowances for other receivables are always measured at an amount equal to lifetime ECLs.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and when
estimating ECLs, the Foundation considers reasonable and supportable information that is relevant and available without
undue cost or effort. This includes both quantitative and qualitative information and analysis, based on the Foundation's
historical experience and information.

The Foundation assumes that the credit risk on a financial asset has increased significantly if it is more than past due for a
reasonable period of time. Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a
financial asset. 12-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months
after the reporting date (or a shorter period if the expected life of the instrument is less than 12 months). The maximum period
considered when estimating ECLs is the maximum contractual period over which the Foundation is exposed to credit risk.

3.5.3

3.54

3.5.5

3.6

3.7

3.8

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the assets.

The gross carrying amount of a financial asset is written off when the Foundation has no reasonable expectations of
recovering a financial asset in its entirety or a portion thereof. The Foundation individually makes an assessment with respect
to the timing and amount of write-off based on whether there is a reasonable expectation of recovery. The Foundation expects
no significant recovery from the amount written off. However, financial assets that are written off could still be subject to
enforcement activities in order to comply with the Foundation’s procedures for recovery of amounts due.

De-recognition

Financial assets are derecognised when the rights to receive cash flows from the financial assets have expired or have been
transferred and the Foundation has transferred substantially all risks and rewards of ownership.

Financial liabilities

Financial liabilities are recognised at the time when the Foundation becomes a party to the contractual provisions of the
instrument. Financial liabilities at amortised cost are initially measured at fair value less transaction costs. Financial liabilities at
fair value through profit or loss are initially recognised at fair value and transaction costs are expensed in the statement of
income and expenditure.

Financial liabilities, other than those at fair value through profit or loss, are subsequently measured at amortised cost using the
effective yield method.

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expired. Where an
existing financial liability is replaced by another from the same lender or on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange and modification is treated as a derecognition of the original
liability and the recognition of a new liability, and the difference in respective carrying amounts is recognised in statement of
income and expenditure.

Offsetting of financial assets and financial liabilities
Financial assets and financial liabilities are offset and the net amount is reported in the statement of financial position only
when there is a legally enforceable right to set-off the recognised amounts and there is an intention to settle either on a net

basis or to realise the asset and to settle the liability simultaneously.

The legally enforceable right must not be contingent on future events and must be enforceable in the normal course of
business and in the event of default, insolvency or bankruptcy of the Foundation or the counterparty.

Accrued income and other receivables

These are classified at amortised cost and are initially recognised when they are originated and measured at fair value of
consideration receivable. These assets are written off when there is no reasonable expectation of recovery. Actual credit loss
experience over past years is used to base the calculation of ECL.

Books, copies, uniforms and other school supplies

Books, copies, uniforms and other school supplies are valued at cost using weighted average basis and includes expenditure
incurred in acquiring and bringing them to their present location and condition.

Contribution receivable

A contribution receivable is recognised as an asset only if the amounts to be received can be reasonably estimated and
ultimate collection is reasonably assured. Because of the non-reciprocal nature of contributions, there may be considerable
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3.9

3.10

3.

3.12

uncertainty surrounding collectability. When this uncertainty exists, the Foundation does not recognise a contribution until the
contributed asset has been received. The Foundation views that, the larger in the future the contributed assets are expected
to be received the greater is the uncertainty associated with collectability.

Grants

Grants are recognised at the fair value of the consideration received. A grant without specified future performance conditions
is recognised as income when the grant proceeds are received. A grant that imposes specified future performance condition
is deferred and recognised as income when all those conditions are met. The Foundation does not recognise those forms of
assistance for which a reasonable value cannot be placed on them.

Cash and cash equivalents

Cash and cash equivalents are stated at cost. For the purpose of statement of cash flows, cash and cash equivalent comprises
of cash in hand, balances with banks in current and deposit accounts and other short-term highly liquid investments with
original maturities of upto three months or less.

Lease Liabilities

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the interest rate implicit in the lease, or if that rate cannot be readily determined, the Foundation’s
incremental borrowing rate.

Lease payments include fixed payments, variable lease payment that are based on an index or a rate, amounts expected to be
payable by the Foundation under residual value guarantees, the exercise price of a purchase option if the Foundation is
reasonably certain to exercise that option, payments of penalties for terminating the lease if the lease term reflects the lessee
exercising that option, less any lease incentives receivable. The extension and termination options are incorporated in the
determination of the lease term only when the Foundation is reasonably certain to exercise these options.

Income recognition

Donations for school operations are recognised as income as and when received.

Donations related to operating fixed assets e.g. for building schools etc. received in cash are recognised as deferred income
and amortised over the useful lives of asset from the date the asset is available for use.

Donations received for school support and education of students are deferred and recognised as income on a systematic basis
to match them with the related costs that they are intended to compensate.

Donations received in kind which meet the capitalisation limit are recognised as deferred income and amortised over the useful
life of asset from the date the asset is available for use. Donations received in kind which are below the capitalisation limit are

recognised as income for the year.

Donations received to support community affected by flood are deferred and recognised as income on a systematic basis to
match them with the related costs that they are intended to compensate.

Gain or loss on sale of investments are included in statement of income and expenditure on the date on which the transaction
takes place.

Dividend income is recognised when the right to receive dividend is established.

Unrealised gain and loss arising on revaluation of securities classified as 'fair value through profit or loss' are included in
statement of income and expenditure in the period in which they arise respectively.

Income on Pakistan Investment Bonds is recognised using the effective yield basis.

Income on deposit accounts, term deposits receipts, term finance certificates, ijarah sukuks and treasury bills are recognised
on time proportion basis taking in to account the effective yield.

3.13

3.14

3.15

3.16

3.17

3.18

3.19

Parental contribution is recognised on receipt basis.

The occasional voluntary services from professionals and organisations are not recorded in the financial statements due to
impracticality of its measurement.

Contributions from the Government under the Partnership Schools programme are recognised on receipt basis. Contributions
from the Government are also recognised as revenue on receivable basis, when the inflows can be reliably measured and the

collection is reasonably assured.

Management fees from Government under Sindh Basic Education Programme is recognised as revenue on receivable basis,
when the inflows can be reliably measured and the collection is reasonably certain.

Miscellaneous income, if any, is recognised on receipt basis.

Provision for compensated absences

The Foundation accounts for the liability in respect of employees’ compensated absences for the year in which it is earned.
The Foundation provides for its estimated liability towards leaves accumulated by employees on an accrual basis using
current salary levels. The amount is based on the management'’s best estimate and no actuarial services are obtained in this
regard.

Creditors, accrued and other liabilities

Liabilities for creditors, accrued and other liabilities payable are carried at cost which is the fair value of the consideration to
be paid in future for goods and services received.

Expenses
All expenses are recognised in the statement of income and expenditure on accrual basis.
Taxation

Any income derived by the Foundation is exempt from tax in accordance with clause (66) of Part | of Second Schedule to the
Income Tax Ordinance, 2001. Consequently, no provision for taxation has been made in these financial statements.

Provisions

Provisions are recognised in the statement of financial position when the Foundation has a legal or constructive obligation as
a result of past event and it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate of the amount of the obligation can be made. However, provisions are reviewed at each
reporting date and adjusted to reflect current best estimate.

Contingent Liability

A contingent liability is disclosed when the Foundation has a possible obligation as a result of past events, whose existence
will be confirmed only by occurrence or non-occurrence, of one or more uncertain future events not wholly within the control
of the Foundation; or the Foundation has a present legal or constructive obligation that arises from past events, but it is not
probable that an outflow of resources embodying economic benefits will be required to settle the obligation, or the amount
of the obligation cannot be measured with sufficient reliability.

Foreign currency transactions and balances
Foreign currency transactions are translated to Pakistan Rupees at exchange rates prevailing on the date of transaction. All

monetary assets and liabilities in foreign currencies at the reporting date are translated into Pakistan Rupees at the rates of
exchange prevailing on the reporting date. Exchange differences, if any, are included in statement of income and expenditure.
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The results and financial position of foreign operations are translated into the presentation currency as follows:

3.20

3.21

3.22

- assets and liabilities are translated into Pakistan Rupees at the exchange rate at the reporting date;

- income and expenses are translated at monthly average exchange rate (unless this average is not a reasonable approximation of the
cumulative effect of the rates prevailing on the transaction dates, in which case income and expenses are translated at the rate on the
dates of the transactions); and

- all resulting exchange differences are recognised in other comprehensive income and accumulated in foreign currency translation
reserve.

Transfer to general fund

The Foundation transfers surplus / (deficit) of income over expenditure to the general fund in the year in which it is approved.

Restricted contributions

A contribution which is subject to externally imposed stipulations that specify the purpose for which the contributed asset or fund is to be
used is called externally restricted donations. Externally restricted contributions for expenses of one or more future periods are
accumulated in the statement of financial position as deferred contributions and recognised as revenue in the statement of income and
expenditure in the same period or periods as the related expenses are recognised. Restricted contributions for the purchase of capital
assets that will be depreciated are deferred and recognised as revenue in the statement of income and expenditure on the same basis as
the depreciation expense related to the acquired capital assets. Restricted contributions for the purchase of capital assets, which will not
be amortised are recognised directly as an increase in net assets upon purchase of capital assets.

The net investment income earned, to the extent attributable to restricted contributions including endowment contribution / fund, are
recognised as increase or decrease in the deferred contribution balance and endowment fund as the case may be.

Allocation of expenses

Expenses incurred by regional offices and area offices are allocated to field supervision and monitoring.

Expenses incurred by volunteer and alumni departments, Assessment, community development unit (CDU), Northern zone, Southern
zone, Operations Excellence, Internal Audit (80%) and HR Head Office (60%) are allocated to field supervision and monitoring.

Expenses incurred by training department are allocated to training cost.

Expenses incurred by engineering department are allocated to capital work-in-progress projects on pro-rata basis per additional amount
incurred on each project.

Remuneration of Executive Vice-President - Format Schools & CDU is allocated to field supervision and monitoring projects at 100%.

Remuneration of Executive Vice-President - Outcomes is allocated to field supervision and monitoring and training expenses at 47% and
15% respectively.

Remuneration of Chief Executive Officer is allocated to field supervision and monitoring, teachers’ training and capital work-in-progress
projects at 32%, 2% and 10% respectively. Allocation to capital work-in progress projects is on pro-rata basis per additional amount

incurred on each project.

Remuneration of Executive Vice-President - HR/IT/OE is allocated to field supervision and monitoring at 33%.

2025 2024
PROPERTY AND EQUIPMENT Note (Rupees in '000)
Operating fixed assets 4.1 12,018,223 9,840,754
Capital work in progress 4.2 4,003,719 2,932,559
Advance for construction 130,339 278,509
Advance against purchase of operating fixed assets 105,401 68,723
16,257,682 13,120,545

4.1

Operating Fixed Assets
Note

At July 1, 2024

Cost

Accumulated depreciation
Net book value

Year ended June 30, 2025
Fair value of contributed /
donated lands (note 4.1.4)

Additions including transfers
from capital work in progress

Disposals
Cost
Accumulated depreciation

Depreciation charge
for the year (note 4.3)
Net book value as at June 30, 2025

At June 30, 2025

Cost

Accumulated depreciation
Net book value

Depreciation rates (% per annum)

At July 1, 2023

Cost

Accumulated depreciation
Net book value

Year ended June 30, 2024
Fair value of contributed /
donated lands (note 4.1.4)

Additions including transfers
from capital work-in-progress

Transfers to investment
properties (note 6)
Disposals

Cost
Accumulated depreciation

Depreciation charge
for the year (note 4.3)
Net book value as at June 30, 2024

At June 30, 2024

Cost

Accumulated depreciation
Net book value

Depreciation rates (% per annum)

2025
Land Building on Furniture Vehicles Electrical Officeand Total
leasehold freehold leasehold freehold and equipment other
land land fixtures equipment
............................... (Rupeesin'000) - m c c e c e e e e e e e =
644,054 691,208 1,292,302 9,294,516 1,162,993 1,359,875 548,654 776,103 15,769,705
- - (310,673) (3,807,465) (608,867) (612,297) (196,167) (393,482) (5,928,951)
644,054 691,208 981,629 5,487,051 554,126 747,578 352,487 382,621 9,840,754
22,300 178,275 - - - - - - 200,575
4,455 50,228 452,104 1,515,928 293,497 475,935 348,102 122,456 3,262,705
- - - - (2,533) (22,834) (670) (10,348) (36,385)
- - - - 2,316 22,834 670 10,065 35,885
(217) - - (283) (500)
- - (69,381) (517,640) (98,243) (278,022) (131,176) (190,849) (1,285,311)
670,809 919,711 1,364,352 6,485,339 749,163 945,491 569,413 313,945 12,018,223
670,809 919,711 1,744,406 10,810,444 1,453,957 1,812,976 896,086 888,211 19,196,600
- - (380,054) (4,325,105) (704,794) (867,485) (326,673) (574,266) (7,178,377)
670,809 919,711 1,364,352 6,485,339 749,163 945,491 569,413 313,945 12,018,223
- - 5 5 10 20 20 20-33.33
2024
Land Building on Furniture Vehicles Electrical Officeand  Total
leasehold freehold leasehold freehold and equipment other
land land fixtures equipment
------------------------------- (RupeesinO00) - s cmmmcccmc e mme e e e e =
733,411 562,179 1,054,319 7,369,794 958,286 1,213,211 307,224 722,970 12,921,394
- - (249,925) (3,400,188) (539,811) (448,957) (119,681) (276,051) (5,034,613)
733,411 562,179 804,394 3,969,606 418,475 764,254 187,543 446,919 7,886,781
- 114,100 - - - - - - 114,100
- 84,306 237,983 1,924,722 213,820 209,930 242,357 62,713 2,975,831
(89,357) (69,377) - - - - - - (158,734)
- - - - (9N3) (63,266) (927) (9,580) (82,886)
- - - - 8,066 62,560 820 7,918 79,364
- - - - (1,047) (706) 107) (1,662) (3,522)
- - (60,748) (407,277)  (77122) (225,900) (77,306) (125,349) (973,702)
644,054 691,208 981,629 5,487,051 554,126 747578 352,487 382,621 9,840,754
644,054 691,208 1,292,302 9,294,516 1,162,993 1,359,875 548,654 776,103 15,769,705
- - (310,673) (3,807,465) (608,867) (612,297) (196,167) (393,482) (5,928,951)
644,054 691,208 981,629 5,487,051 554,126 747,578 352,487 382,621 9,840,754
- - 5 5 10 20 20 20-33.33
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4.2

4.2.1

4.3

4.4

Land includes school lands procured by the Foundation as well as received as donations. 5.1.1
As of June 30, 2025, the legal formalities and transfer proceedings of 82 (2024: 52) donated / contributed lands by various donors in
favour of the Foundation are in process.
5.2
The book value of buildings on leasehold land includes:
2025 2024
(Rupees in '000)
School buildings 996,978 908,980
Head Office building 367,374 72,649
1,364,352 981,629
Lands contributed during the year amounting to Rs 200.5 million (2024: Rs 114.1 million) were recognised at the fair value (level 2)
determined by external professional valuers M/s. Akbani & Javed Associates and M/s. Oceanic Surveyors (Private) Limited on the basis of
prevailing market value.
2025 2024
(Rupees in '000)
Capital work in progress
Opening balance 2,932,559 1,305,321
Additions during the year 3,039,192 3,800,394
Amounts charged off during the year - (10,451
5,971,751 5,095,264
Transferred during the year to:
School buildings (1,666,552) (2,162,705)
Furniture and fittings (301,480) -
Closing balacne 4,003,719 2,932,559 591
The balance in capital work-in-progress represents civil works and related cost for the construction of schools.
2025 2024
Depreciation charge for the year has Note (Rupees in '000)
been allocated as follows:
Programme costs 26 1,237,566 926,302
Administration expenses 29 47,745 47,400
1,285,311 973,702
5.3
During the year there was no disposal of the operating fixed assets having individual net book value exceeding Rs 500,000.
6.
2025 2024
LEASES Note W ------------. Buildings - ---------
Right-of-use assets (Rupees in '000)
Opening balance 24,657 23,266
Additions during the year 27,364 8,980
Terminations during the year (2,301) -
Depreciation for the year 5.1.1 (10,131) (7,589)
Closing balance 39,589 24,657
Annual rate of depreciation (%) 10 - 50 10 - 50

The depreciation charge on right-of-use assets for the year amounting to Rs 10.13 million (2024: Rs 7.59 million) has
been allocated to programme costs (refer note 26).

Lease liabilities

Rental contracts are made for a fixed period subject to renewal upon mutual consent of the Foundation and lessor. Wherever
practicable the Foundation seeks to include extension option to provide operational flexibility. Lease terms are negotiated on an
individual basis and contain a wide range of different terms and conditions. Management exercises judgement in determining
whether these extension and termination options are reasonably certain to be exercised.

The movment of lease liabilities is as follows:

2025 2024
Note (Rupees in '000)
Opening balance 40,920 38,119
Additions during the year 27,364 8,980
Terminations during the year (2,651) -
Interest expense 26.5 4,279 4,418
Payments (14,139) (10,597)
Closing balance 55,773 40,920
Current 14,357 6,279
Non-current 41,416 34,641
55,773 40,920
L liabiliti | foll :

ease liabilities are payable as follows Minimum Interest Present value
lease expense of minimum

payments lease payments
------------- (Rupeesin '000)------------.
Not later than one year 16,897 2,540 14,357
Later than one year but not later than 5 years 43,932 2,516 41,416
60,829 5,056 55,773

The expenses for the year relating to short-term leases aggregated Rs 6.43 million (2024: Rs 3.23 million) and are classified
under field supervision and monitoring (programme costs - note 26) as these leases pertain to regional and area offices.

2025 2024
INVESTMENT PROPERTIES Land
Note (Rupees in '000)
Net book value as at june 30 6.1 226,234 158,734
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6.1

6.2

6.3

7.1

7.1

7.1.2

7.2

Reconciliation of carrying amount at Note (Rupees in '000)

the beginning and end of the year is as follows:

Opening net book value 158,734 -
Additions during the year 6.2 & 4.1 67,500 158,734
Closing net book value 226,234 158,734

Additions amounting to Rs 67.5 million represent two properties out of which one property amounting to Rs 35 million has been received
as endowment fund contribution while the other property has been donated to the Foundation resulting in fair value gain amounting to
Rs 32.5 million being recognised as income during the year.

Details and fair value of the lands held as investment properties:
Fair value as at June 30, 2025

(Rupeesin ‘000)

Plot No. 143/1, Block BWC, Phase 8-C, DHA, Lahore 75,000
Plot No. M-57/11/1, facing Khayaban-e-Saadi, Phase VII, DHA, Karachi 65,000
Plot No. B-175, Street 9, Block 7, Gulistan-e-Johar, KDA Scheme No.36, Karachi 47,500
Plot No. 14-C, Peninsula Commercial Lane 13, Phase VIII, DHA, Karachi 45,000
Plot No. 60-A, Block A Phase |, Defense Road, Sadhoki (Al Akbar Road), Lahore 32,500

265,000

Fair values of the investment properties as at the reporting date have been determined by external valuer M/s Oceanic Surveyors
(Private) Limited on the basis of market value.
Note 2025 2024

INTANGIBLE ASSETS (Rupees in '000)

Software programmes 7.1 5,027 9,171
Capital projects under development 7.2 185,585 -
190,612 9,171

Software programmes
Net carrying value

Opening balance 9,171 14,023
Amortisation charge for the year 711&71.2 (4,144) (4,852)
Closing balance 5,027 9,171
Gross carrying value

Cost 39,864 39,864
Accumulated amortisation (34,837) (30,693)
Net book value 5,027 9,171

This represents various software amortised on straight line basis over a period of 5 years.

The amortisation charge on intangible assets for the year amounting to Rs 4.14 million (2024: Rs 4.85 million) has been allocated to
administrative expenses (refer note 29).

During the year, the Foundation incurred capital expenditure relating to the development of different software / portals. The software are
under development and not yet available for use. Upon completion, the software / portals are expected to benefit the Foundation in
carrying out its operations.

2025 2024
Rupees in '000
LONG TERM INVESTMENTS Note (Rup )
At amortised cost
Government securities
Pakistan Investment Bonds (PIBs) 8.1 5,861,477 2,901,119
At fair value through profit or loss
Certificates of closed end funds 155,589 96,826
HBL Growth Fund 1,676 8,773
HBL Investment Fund 167,265 105,599

6,028,742

3,006,718

8.1

9.1

9.2

10.

10.1

10.2

This represents investment in PIBs having maturities between July 4, 2026 and December 10, 2030 and carrying yield ranging between
11.87% and 13.97% (2024: between 12.15% and 13.87%) per annum. These PIBs have face value of Rs 6,220.3 million (2024: Rs 3,284 million)
and market value of Rs 6,125.3 million (2024: Rs 2,665.5 million) determined using PKRV sheet available from Financial Markets Association
(Reuters).

2025 2024
ADVANCES AND PREPAYMENTS Note (Rupees in '000)
Advances to staff - considered good 9.1 100,064 50,242
Advances to suppliers - considered good 9.2 54,025 54,269
Prepayments 54,657 39,066
208,746 143,577
This represents advances given to staff of region offices, area offices and schools for general expenses.
This represents advances given to various suppliers and vendors in respect of purchase of books, copies, uniforms and other
goods and services.
ACCRUED INCOME AND OTHER RECEIVABLES 2025 2024
Note (Rupees in '000)
Accrued income on:
- Pakistan Investment Bonds 163,147 81,532
- Term Deposit Receipts 527 75,106
- ljarah Sukuks - 12,590
- Dividend on certificates of closed end funds 15,628 14,369
- Deposit accounts - 2,241
179,302 185,838
Tax deducted at source 39,491 24,196
Receivable against Sindh Basic Education
Programme (SBEP) 10.1 25,529 89,916
Remittance subject to clearance
from Dubai Humanitarian, UAE 31,395 35,977
Receivable from TCF - USA 999 34,458
Receivable against Public School
Support Programme (PSSP) 10.2 15,764 24,278
Other receivables 2,939 4,176
116,117 213,001
295,419 398,839

The Foundation has entered into an agreement with the School Education and Literacy Department, Government of Sindh for
implementation of SBEP which is an integrated programme towards improvement of education in Sindh. The Foundation has been awarded
management of schools located in the districts of Qamber Shahdadkot and Dadu. As per the terms of the contract, the Foundation has
incurred expenses for operation of schools which are reimbursable. The Foundation is also entitled to management fee for operation of
these schools. The amount of Rs 25.53 million comprises of Rs 23.58 million (2024: Rs 82.52 million) and Rs 1.95 million (2024: Rs 7.40
million) representing the reimbursement claims and management fee receivable, respectively, in connection with SBEP.

The Foundation has entered into an agreement with the Punjab Education Foundation (PEF), Government of Punjab for implementation of
the PSSP which is an integrated programme towards improvement of education in Punjab. Under the terms of the contract the Foundation
manages certain schools to provide necessary improvements through better managerial oversight, management practices and improved
teaching and learning methods for schools located in the districts of Attock, Chakwal, Kasur, Narowal, Rawalpindi and Sargodha. The
Foundation is entitled to a fees for operation of these schools on a monthly basis based on the number of students enrolled in each school.
The amount of Rs 15.764 million represents the fees receivable for the month of June 2025 in connection with PSSP.
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1.

11

SHORT-TERM INVESTMENTS

At amortised cost
Term deposit receipts (TDRs)

- Local currency
MCB Islamic Bank Limited
MCB Bank Limited

- Foreign currency
Habib Bank AG Zurich
Bank Alfalah Limited
Dubai Islamic Bank Pakistan Limited

Government securities - Shariah Compliant
ljarah Sukuks

Government securities - Conventional
Pakistan Investment Bonds (PIBs)
Treasury Bills (T-Bills)

At fair value through profit or loss
Units of open end mutual funds

Meezan Islamic Fund

Atlas Stock Market Fund

NBP Islamic Daily Dividend Fund
Atlas Islamic Stock Fund

NBP Islamic Stock Fund

Meezan Rozana Amdani Fund
Al-Hamra Islamic Income Fund
Al-Ameen Shariah Stock Fund

NBP Stock Fund

HBL Equity Fund

UBL Stock Advantage Fund

MCB Pakistan Cash Management Fund
Alfalah GHP Islamic Stock Fund

MCB Cash Management Optimizer Fund

Note

1.1

1.2
1.3

2025

2024

(Rupees in '000)

10,000 10,000

- 11,000

10,000 21,000

- 700,489

- 2,616,407

- 1,691,076

- 5,007,972

- 333,182
298,984 546,507
7,271,007 4,250,904
7,569,991 5,130,593
151,457 93,512
241,097 148,564

- 160,085
320,650 202,387
245,652 149,957
- 160,303

- 149,837

503,471 301,500
378,744 226,344
141,013 92,881
470,098 271,424
14 -

765 -

8 -
2,452,969 1,956,794
10,032,960 12,116,359

This represents investment in TDR placed with MCB Islamic Bank Limited amounting to Rs 10 million maturing on December 19, 2025 and carrying a

profit rate of 10% (2024: 17%) per annum.

1.2

1.3

12.

12.1

12.2

13.

13.1

13.2

This represents investment in PIBs maturing on August 4, 2025 and carrying yield 13.87% (2024: 12.37% to 13.99%) per annum. The PIBs have a face value of Rs
300 million (2024: Rs 550 million) and market value of Rs 299 million (2024: Rs 541.9 million) determined using PKRV sheet available from Financial Markets
Association (Reuters).

These represent investment in T-Bills maturing between July 24, 2025 and June 11, 2026 and having profit yield ranging from 10.90% to 14.90% (2024: 18.65%
to 21.50%) per annum. These T-Bills have face value of Rs 7,646.1 million (2024: Rs 4,630.9 million) and market value of Rs 7,286.6 million (2024: Rs 4,240.70
million) determined using PKRV sheet available from Financial Markets Association (Reuters).

2025 2024
CASH AND BANK BALANCES Note (Rupees in '000)
Cash in hand
- foreign currency 394 1,677
394 1,677
Cash at bank
- in current accounts
- local currency 12.1 552,056 104,366
- foreign currency 1,846,232 2,194,0M
- in savings accounts
- local currency 121 & 12.2 2,014,204 1,178,180
- foreign currency 12.2 828,477 51,775
5,240,969 3,528,332
5,241,363 3,530,009

These include deposits amounting to Rs 47.76 million (2024: Rs 229.46 million) and Rs 647.24 million (2024: Rs 184.89 million) in respect of security deposits
and provident fund scheme respectively. These deposits are restricted along with returns on such deposits for specified purposes and are not available to the
Foundation for any other purpose as referred in notes 15.1 and 15.2 to these financial statements.

Profit rate on savings accounts ranges from 3.50% to 6.50% (2024: 3.50% to 6.50%) per annum for foreign currency savings accounts and 6.00% to 10.50%
(2024: 6.77% to 20.50%) per annum for local currency savings accounts.

2025 2024

DEFERRED INCOME RELATING TO OPERATING FIXED ASSETS Note (Rupees in '000)
Opening balance 12,664,932 8,353,379
Donations received during the year 13.1 2,572,077 4,858,295
Amortisation for the year (705,194) (547,164)
Transferred to General Fund 13.2 (19,015) (22,814)
Reclassification from deferred income relating to

school support, grants and children education 14 17,933 23,236
Closing balance 14,530,733 12,664,932

This includes receipts amounting to Rs 2,180.40 million (2024: Rs 4,260.22 million) and Rs 397.28 million (2024: Rs 1,970.79 million) received in foreign currency
and on account of zakat respectively.

This represents restricted contribution for the purchase of capital assets i.e. freehold land which will not be amortised. As explained in note 3.21, these are
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14. DEFERRED INCOME RELATING TO SCHOOL SUPPORT, GRANTS AND CHILDREN EDUCATION 2024

As at Received Amortisation As at
This includes grants and other funds (i.e., Future Support Fund, Sustainability Fund, Scholarship Fund, Educate a Child, Community nggz?’ tﬁ”"'ng for the year Juzrl)ezio’
Development Programme and Flood Relief Fund). The movement of these balances is as follows: Description of Grantors ~_TTem e_ Y?f‘f__ (RUPEES iN "000)- - -~ =< mom e e
Charities Aid Foundation of America - 4,170 4,170) -
2025 2024 Citi Foundation - 38,684 (38,684) -
Echidna Giving Fund 17,812 139,250 (64,179) 92,883
Grants Others Total Grants Others Total .
(Note 14.1) (Note 14.2) (Note 14.1) (Note 14.2) Fondazione San Zeno - 17,866 (17,866) -
Note ~ ----------oooooiiooooos (Rupees in '000) - ----=-=--------------o--- HCD Memorial 8,133 - (8,133) -
Opening balance 105,128 4,003,206 4,108,334 63,958 3,888,578 3,952,536 Jazz Foundation 23,469 - (23,469) -
Amounts received during the year 14.4 581,830 1,883,672 2,465,502 437881 1640728 2,078,609 Jochnick Foundation 14,351 - (14,351) -
Allocation of interest 24 - 225,814 225,814 - 216,429 216,429 Merck Family Foundation - 90,076 (90,076) -
Amortised - donations related to school Phoenix Foundation - 41,160 (41,460) -
support, grants and children Prosolidar - 76 (76) -
education - other than flood relief 23 (600,549) (1,703,449) (2,303,998) (396,711)  (1,641,189) (2,037,900) Right to Play - 1,563 (1,563) -
Amortised - flood relief 14.3 - (212,874) (212,874) - (69,725) (69,725) Sir Ernest Cassel Educational Trust - 7,181 (7,181) -
Reclassification to endowment fund 18.3 - - - - (8,379) (8,379) UBS Optimus - 73,065 (73,065) -
Reclassification to deferred income Vitol Charitable Foundation - 24,490 (12,245) 12,245
relating to operating fixed assets 13 - (17,933)  (17,933) - (23,236)  (23,236) Waterloo Foundation 193 - (193) -
86,409 4,178,436 4,264,845 105128 4,003,206 408,334 _63.958 437881 _(396,71)_ __ 105128
Less: Current portion of deferred
income relating to school support,
grants and children education (85,101) (2,021,927) (2,107,028) (105128) (1,796,527) (1,901,655) 14.2 These include:
Closing balance 1,308 2,156,509 2,157,817 - 2,206,679 2,206,679 (a) Sustainability fund balance of Rs 1,502.81 million (2024: Rs 1,224.19 million) to meet cash shortfall in the operational support of the
schools in future.
(b) Future support fund balance of Rs 2,442.85 million (2024: Rs 2,242.24 million) to support operations in future year.
14.1 Details of grants received during the year is as follows: ) . o ]
2025 (c) Educate a child fund balance of Rs 102.04 million (2024: Rs 69.29 million) to meet education expenses of the students of the schools
As at Received Amortisation As at operated by the Foundation.
July 01, during for the year June 30, ) . . . .
2024 the year 2025 (d)Scholarship fund balance of Rs 157.72 million (2024: Rs 236.98 million) to support the scholarship programmes in future year.
Description of Grantors oo (Rupees in "'000) +-----=--c--coceuc-.
Dubai Cares - 11,205 (3,197) 8,008 (e) Flood relief fund aims to provide relief to the families who were affected by the disastrous effects of the flood and the buildings of
Echidna Giving Fund 92,883 - (92,883) - the schools in the flood affected areas. The movement of the fund is provided in note 14.3.
Fondazione San Zeno - 35,940 (35,940) -
Gulf for Good - 3,241 (3,241 -
Merck Family Foundation - 305,117 (305,117) -
] ) 2025 2024
Phoenix Foundation - 41,653 (41,653) - R in "000)
i upees in'’
UBS Optimus ) 101,057 (50,528) 50,529 14.3 Movement of Flood Relief Fund Note (Rup
Vitol Charitable Foundation 12,245 83,617 (67,990) 27,872 Opening balance 230,807 299,295
105,128 581,830 (600,549) 86,409 Donations received during the year - 1,237
230,807 300,532
Utilised during the year 23 & 26 (212,874) (69,725)
Reclassification to deferred income
relating to operating fixed assets 13 (17,933)
Closing balance - 230,807
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14.4

15.

15.1

15.2

15.3

16.

17.

18.

This includes receipts amounting to Rs 1,303.03 million (2024: Rs 1,701.63 million) and Rs 784.41 million (2024: Rs 526.37 million) received in
foreign currency and on account of zakat respectively.

2025 2024
CREDITORS, ACCRUED AND OTHER LIABILITIES Note (Rupees in '000)
Creditors 214,134 55,265
Accrued liabilities 151 537,574 335,513
Security deposits 15.2 47,576 229,460
Retention money 255,157 228,561
Provision for staff retirement & social security benefits 22 268,928 268,928
Provision for compensated absences 213,116 183,877
Withholding taxes payable 71,893 85,073
Payable in respect of provident fund scheme 15.3 647,236 184,888
Payable under Scholarship programme 16,158 -
EOBI payable 50,136 38,934
Other liabilities 69,053 28,317
2,390,961 1,638,816

These include accruals relating to repair and maintenance of school buildings and fuel cost amounting to Rs 303.625 million (2024: Rs 79.390
million) and Rs 44.231 million (2024: Rs 40.176 million) respectively.

The security deposits were deducted from the initial salaries of the teachers and were refundable to them at the time of cessation of their
employment. The security deposits along with related interest income are kept in a separate bank account as per the requirements of the Act
and are not available to the Foundation for any other purpose (refer note 12.1).

The Foundation ceased the practice of deduction of security deposit effective February 1, 2024 and has refunded the respective amounts

during the month of August 2024. The remaining balance amounting to Rs 47.576 million pertains to employees who have left the Foundation.

The Foundation has approved a provident fund scheme for its employees and contributions of employees and the Foundation are kept in a
separate bank account including the related interest income as per the requirements of the Act. These balances are not available to the
Foundation for any other purpose. The formalities relating to formation of a separate trust are expected to be completed in due course (refer
note 12.1).

CAPITAL FUND

This represents contribution by the members when they had joined the Foundation in terms of Article ‘8 of Articles of Association of the
Foundation.

GENERAL FUND

This comprises of transfers from accumulated surplus as and when approved by the Board of Directors.

ENDOWMENT FUND - EXTERNALLY RESTRICTED USE

This represents contribution received from donors with the stipulation of principal amount to be kept intact while the income earned on
related investments could be used for specific or general purpose as per arrangements with the donors. Income on endowment is mainly

recognised in statement of income and expenditure. However, in some cases, as per donor requirements, income may be accumulated as part
of the endowment fund balance.

18.1 Names of Endowment Fund Donors

AKU Class of '97

Ali A. Moiz

Ateed Ameed and Naveed Riaz

Atif Ali & Company

Ayza Affan

Azhar & Farah Hameed

Bashiruddin Paracha

Connecticut Group

Crescent Steel & Allied Products Limited
Dallas Fort-Worth Supporters

Dr. Asma Saleem

Ejaz Shameem

Farouqg & Shahnaz Ahmed Fund

Friends & Well wishers of Sultan Mowjee
Furgan Ahmed Khan

HBL Foundation

Indus Motor Company Limited

Interloop Welfare Trust

Karen Danial Noorani

Khem Fatimi

(Late) Cowasjee Minocher Cowasjee & (Late) Mrs. Mani C. Cowasjee

Lifebuoy Shampoo Endowment Fund for Girl Child Education
Masood A. Sheikh

Munib & Kamila Islam

Muzammil Hussain

New Orleans Chapter

Nilofer Grewe

Nuzhat Ara Qureshi

Radiant Way

Riyaz Towfig Chinoy and Family Endowment Fund
Towfiq & Zeenat Chinoy

Saeeda Mazhar Mahmood

Safdar Feroze Nana

Sajid Salman

Samira Zaman & Talal Khan

Sapphire Scholarship (Abdullah Foundation)

Seeds of Learning

Shahid Jalal

Shiraz & Samina Rehmani

Support a Child

Syed Mohammad Jafri

TCF Ghulam Fatima School

TCF USA

TCF USA Earthquake Endowment fund

The Farhat and Abida Imtiaz Endowment for Education
The Shirin Sultan Dossa Foundation

Waheed and Raana Igbal for Mr. & Mrs. Ch. Ali Akbar
Zain and Sarah Polani Shaheed

Others

2025 2024
Note (Rupees in '000)

36,269 30,695
45,719 40,838
129,361 110,336
35,118 30,240
177,518 150,076
62,917 38,712
33,242 28,315
29,508 -
144,279 122,895
173,264 160,340
62,709 47,964
162,720 142,271
46,210 46,210
56,233 56,233
72,712 -
81,204 71,392
92,000 92,000
748,584 635,920
87,481 -
67,039 46,832
124,093 117,936
40,000 -
71,939 50,000
77,405 71,815
39,838 39,838
34,281 31,152
34,760 28,443
70,868 40,653
96,365 86,092
36,300 -
70,885 74,885
33,100 33,100
80,495 80,495
63,152 53,793
90,673 56,463
40,000 40,000
92,284 92,284
28,787 -
39,662 35,499
31,489 38,390
94,334 79,0M
125,690 108,881
49,050 53,980
146,467 -
18.6 35,000 -
2,954,272 2,175,840
53,345 -
67,248 62,784
18.2 880,888 1,015,881
7,946,757 6,318,484

18.2 These represent Endowment Funds of donors not individually exceeding Rs 28 million and also include donors who have requested for

anonymity.

18.3 Movement of endowment fund

Opening balance
Additions during the year

- Cash

- Other assets
Reclassification from deferred income relating to

school support, grants and children education

Balance available for investment
Net return used for accumulation of endowment fund
Closing balance

2025 2024
Note (Rupees in '000)
6,318,484 5,126,466
979,345 751,141
18.6 35,000 -
14 - 8,379
7,332,829 5,885,986
18.4 613,928 432,498
7,946,757 6,318,484
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18.4

18.5

18.6

19.

20.

21.

22,

22.1

22.2

Investment income allocated to endowment fund is as follows:

Note
Total investment income allocated to amounts
invested from endowment funds 1,373,702 1,239,519
Less: Investment income transferred to support donations 23&24.1 (752,570) (799,326)
Less: Investment income transferred to deferred support 14 8 24.3 (7,204) (7,695)
(759,774) (807,021)
Net return used for accumulation of endowment fund 24.2 613,928 432,498

The Foundation consolidates all available funds for collective investment, aiming to achieve optimum returns. The total investment
income generated is then distributed among the endowment funds based on a weighted average rate calculated from the overall
returns earned by the Foundation throughout the year.

This represents a plot of land contributed by a donor, namely The Farhat and Abida Imtiaz Endowment for Education, which has been
recognised as an investment property (refer note 6.2). The contribution of land has been recorded at the fair value of the donated land
at the time of donation amounting to Rs 35 million. The Foundation has committed to the donor that the plot will be sold within 2 years
of transfer of ownership to the Foundation and the cash realised from the sale of such land will be credited as an endowment fund
contribution from the donor.

ENDOWMENT FUND - INTERNALLY RESTRICTED USE

In light of the rapidly increasing costs due to inflation and generic growth in school units, effective year ended June 30, 2024, the
Foundation created TCF General Endowment Fund by transferring Rs 67 million from the General Fund to the Endowment Fund. The
internally restricted fund has been created to strengthen the future income streams of the Foundation for its core mission.

FAIR VALUE OF CONTRIBUTED LANDS / PROPERTIES RESERVE

This represents a reserve created separately from the general fund for fair value of the contributed lands / properties.
FOREIGN CURRENCY TRANSLATION RESERVE

This represents the translation of the balances and transactions of the Dubai branch. The assets and liabilities of Dubai branch are
translated into presentation currency at the exchange rate prevailing at the reporting date. The income and expenses of Dubai
operations are translated into presentation currency at the exchange rate at the dates of the transaction and monthly average
exchange rate respectively. The resultant net foreign currency gain / loss is recognised in other comprehensive income.

CONTINGENCIES AND COMMITMENTS
Contingent liabilities

The Foundation operates school units with current enrolment of approximately 850 students with the name of TCF Crescent Steel
Campus at a land measuring 8 kanals situated at Khewat No. 1382, Khotoni No. 2116 near Railway Crossing, Jaranwala, district
Faisalabad which was provided to the Foundation for operational use by Crescent Jute Products Limited (CJPL) during the year 2002
where the school buildings were constructed by the Foundation. During the year, an eviction notice was issued to the Foundation by
CJPL under which the date for eviction of the said land was notified as May 7, 2025. A petition was filed on May 13, 2025 by the
Foundation in the District Court against the eviction notice against which a stay order has been granted to the Foundation. The
management, based on the discussions it had with the legal advisor, is confident that the matter will not result in material outflow of
economic resources.

The Foundation received a notice in June 2003 from Sindh Employees’ Social Security Institution (SESSI) demanding a payment of Rs
0.48 million as arrears of social security contribution for the period from May 2003 to September 2003 vide Sindh Government Gazette
Notification No. L-11-5-9/2002 dated February 8, 2003. The Foundation filed a petition with the High Court of Sindh challenging SESSI’s
application of Social Security Scheme on Educational Units. The High Court of Sindh on April 25, 2008 adjudicated the case against the
Foundation on the ground that the services of the employees should be secured in case of sickness, maternity, employment injury or
death and for matters ancillary thereto. The Foundation filed an appeal with the Supreme Court of Pakistan against the High Court of
Sindh's dismissal of the petition which was admitted by the Supreme Court on September 26, 2008. On June 16, 2010, the Supreme
Court of Pakistan up-held the decision of the High Court of Sindh and dismissed the petition. The Foundation filed a review petition on
November 4, 2010 with the Supreme Court of Pakistan against its judgement and has booked the provision there against. The decision
on review petition is pending adjudication.

Further, SESSI demanded a payment of Rs 35.47 million on February 2, 2011 including an increase amounting to Rs 11.82 million. The
Foundation has filed an appeal on April 16, 2011 against the said increase with the Commissioner of SESSI, which is pending

22.3

22.4

22.5

22.6

22.7

23.

adjudication. However, on prudent basis, Foundation has maintained a provision in the financial statements against the alleged
demand. Similarly, the Foundation has also made a provision of Rs 35.97 million in the financial

statements against Punjab Employees Social Security Institution (PESSI) contribution on the basis of SESSI's demand as the number
of employees eligible for PESSI contribution were approximately the same as in the case of SESSI.

In relation to Tax Year 2012 and 2016, withholding tax matters involving amounts of Rs 19.71 and Rs 7.32 along with the related default
surcharge have been remanded back by the Commissioner Inland Revenue (Appeals) for re-assessment after taking into account the
supports provided by the Foundation. The remanded back proceedings are pending to date. The Foundation is confident of
favourable outcome and hence no provision has been made in these financial statements.

The Foundation received a notice from Employees’ Old age Benefit Institution (EOBI) dated March 21, 2016 raising an additional
demand of EOBI contribution amounting to Rs 28.83 million, for the period from July 2013 to June 2015 on the basis of enhancement
of minimum wages by Government of Pakistan through Minimum Wages for Unskilled Workers (Amendment) Act, 2016 with
retrospective effect. The Foundation along with the Employers' Federation of Pakistan and 101 other petitioner companies filed a
constitutional petition numbering 2085/2016 in the High Court of Sindh challenging the demand. The Division Bench of the High Court
of Sindh heard the petition on April 14, 2016 and passed an injunctive order whereby EOBI has been restrained from resorting to
coercive measures. The Foundation is confident of a favourable outcome of this case, based on legal opinion it has received; therefore,
no provision has been made in these financial statements. However, Foundation has partially settled an amount by Rs 14.41 million and
remaining amount would be paid subject to the final outcome of the decision of the court.

The Foundation paid contribution for the period July 2015 to June 2016 based on the minimum wage applicable for that period. As a
matter of abundant caution and without prejudice to the merits of the case currently pending in the High Court of Sindh, a provision
of Rs 197.49 million is being carried with respect to the difference in minimum wages applicable for the period from July 1, 2016 to
March 31, 2022 and the rate at which the Foundation has been paying the contribution.

WAQF DEED

During the year ended June 30, 2023, the management entered into an agreement with a donor in accordance with section 3
of the Musalman Waqf Validating Act, 1913, whereby the donor has agreed to waqgf a property situated in Karachi to the
Foundation. The value of the property shall be determined at the time the control is passed onto the Foundation in accordance
with the agreement.

Commitments

Commitment in respect of capital expenditure as at June 30, 2025 amounted to Rs 992.27 million (2024: Rs 1,336.15 million).

Guarantees by banks on behalf of the Foundation, amounting to Rs 11 million (2024: Rs 11 million) and Rs 10 million (2024: Rs 10
million), were issued in favor of the School Education and Literacy Department, Government of Sindh, and Pakistan State Oil Company
Limited for fleet cards, respectively. In addition, during the current year, three corporate credit cards were issued by Bank Alfalah
Limited for Executive Vice Presidents (EVPs), each with a limit of Rs 1 million. Against these, the bank has marked a lien of Rs 3.3
million on the Foundation’s bank account. The amount being not material has not been adjusted against cash and cash equivalents.

2025 2024

DONATIONS AND FEES

Note (Rupees in '000)
Donations
Donations received during the year 231 & 23.2 9,584,560 7,207,042
& 23.6
Income on endowment fund utilised for support operations 23.3 752,570 799,326
Contribution from Government 23.4 601,824 379,429
Amortised - donations related to operating fixed assets 13 705,194 547,164
Amortised - donations related to flood rellef 14 212,874 69,725
Amortised - donations related to school support,
grants and children education - other than flood relief 14 2,303,998 2,037,900
14,161,020 11,040,586
Fees
Parental contribution 23.5 1,033,685 760,320
Management fee - SBEP 10.1 7,799 6,388
15,202,504 11,807,294
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23.1

23.2

23.3

23.4

23.5

23.6

24.

This includes Zakat amounting to Rs 4,497.48 million (2024: Rs 3,456.67 million).

Major sources of donations

- By sector
Donations from corporate sector
Donations from other Not-for-Profit organisations
Donations from individuals

- By origin
Local
Foreign

2025

2024

(Rupees in '000)

This represents income on investments from endowment fund utilised for support operations at the discretion

of the donors.

Details of contribution from Government

Sindh Education Foundation
Punjab Education Foundation

The above represent contributions received by the Foundation from the Provincial Government authorities for incurring expenses in running

operational management of Government schools.

This represents contribution received from parents of students enrolled in the schools managed by the Foundation as per agreed slabs

keeping in view the affordability of the students.

This includes donations received in respect of community development and scholarship programmes amounting to Rs 158.76 million (2024:
Rs 74.68 million) and Rs 419.89 million (2024: Rs 266.35 million), respectively. These have been charged directly to the income as these relate

to current year only.

INCOME ON INVESTMENTS - NET

Income from:
- Term Deposit Receipts
- Treasury Bills
- Pakistan Investment Bonds
- Term Finance Certificates
- ljarah Sukuks
Profit on deposit accounts
Dividend income on of mutual funds units
Exchange gain / (loss) - net
Unrealised gain on re-measurement of financial
asset at FVTPL
Realised gain on sale of mutual fund units
Total income on investments

Transferred during the year to:
Support Donation

Endowment Fund

Scholarship Fund
Sustainability Fund

Income on investments - net

Note

10.1
10.2

Note

23 & 24.1
18.3 & 24.2
14 & 24.3
14 & 24.4

1,369,057 112,626
4,081,078 3,123,637
4,134,425 2,970,779
9,584,560 7,207,042
3,688,962 2,944,037
5,895,598 4,263,005
9,584,560 7,207,042
2025 2024

(Rupees in '000)

141,140 138,077
460,684 241,352
601,824 379,429

2025

2024

(Rupees in '000)

176,912 168,883
799,459 1,254,447
562,546 447,800

- 12,306

54,227 67,076
198,869 166,941
186,099 225,591
40,022 (29,187)
892,147 585,823
20,160 161,068
2,930,441 3,060,748
(752,570) (799,326)
(613,928) (432,498)
(7,833) (8,522)
(217,981) (207,907)
(1,592,312) (1,448,253)
1,338,129 1,612,495

24.1

24.2

24.3

This represents income on investments from endowment fund and current account utilised for supporting operations at the
discretion of donor. The amount is transferred to donatron as referred in note 18.4 to these financial statements.

This represents income on investments from endowment fund accumulated in endowment at the discretion of donor. The amount
is transferred to endowment fund as referred in note 18.3 to these financial statements.

This includes income on investments from endowment fund amounting to Rs 7.2 million and (2024: Rs 7.695 million) allocated to
scholarship fund at the discretion of donors in accordance with the terms of the respective agreements (refer notes 18.4 and 14).

24.4 This represents income on investments from sustainability fund accumulated in sustainability fund at the discretion of management.

25.

26.

26.1

The amount is transferred to sustainability fund as referred in note 14 to these financial statements.

2025 2024
OTHER INCOME (Rupees in '000)
Gain on disposal of operating fixed assets - net 29,540 69,732
Sale of books 15,074 8,407
Miscellaneous income 29,666 50,454
74,280 128,593
PROGRAMME COSTS 2025
Flagshi : . .
sch°g|s aF,:d Pasrzzgrosl:lp S'Al*‘lu"'g:'t di?/g:?unqut Literacy and  Publishing Dastak Total
college (Note 26.2) PP p life skills house Teacher
(Note 26.1) Training
Note = = temmmmm e e e mme e mmeaaa (Rupeesin'000) « o c c e c e m e e e e e e e e e e mm -
Direct expenditures 26.3 5,997,562 1,168,555 - 264,168 101,407 19,352 8,471 7,559,515
Books, copies, uniforms and other
school supplies 1,561,621 60,011 - - - - - 1,621,632
Repair and maintenance charges 595,475 134,595 - - - - - 730,070
School vehicle running and maintenance 406,740 34,254 - - - - - 440,994
Teachers' training 93,538 26,787 - - - - - 120,325
Field supervison and monitoring 26.4 777,763 241,042 70,406 41,993 34,533 14,319 13,746 1,193,802
Depreciation on operating fixed assets 4.3 1,168,961 53,342 - 15,263 - - - 1,237,566
Depreciation on right-of-use assets 5.1.1 10,131 - - - - - - 10,131
Post matric scholarship - self funded - - 481,059 - - - - 481,059
Post matric scholarship - donor funded - - 81,584 - - - - 81,584
Other expenses 26.5 19,739 11,389 - - - - - 31,128
10,631,530 1,729,975 633,049 321,424 135,940 33,671 22,217 13,507,806
Flood relief 14 212,874
13,720,680
2024
Flagshi © . .
Schog|s a?\d Pa;(tzzgroslr;m AIumr:|t dcomlmur:“zt Literacy and  Publishing Dastak Total
college (Note 26.2) suppo evelopme| life skills house Teacher
(Note 26.1) Training
Note = = e e mmmm e mmmemmea e (Rupeesin’000) « - - o c e m e e e e e e mmmme e e o
Direct expenditures 26.3 4,828,434 788,078 - 172,931 62,914 4,405 6,738 5,863,500
Books, copies, uniforms and other
school supplies 1,020,609 18,720 - - - - - 1,039,329
Repair and maintenance charges 435,193 64,792 - - - - - 499,985
School vehicle running and maintenance 350,347 38,894 - - - - - 389,241
Teachers' training 85,825 37,583 - - - - - 123,408
Field supervison and monitoring 26.4 687,688 164,656 51,833 27,521 25,525 11,544 11,338 980,105
Depreciation on operating fixed assets 4.3 893,387 26,475 - 6,440 - - - 926,302
Depreciation on right-of-use assets 5.11 7,589 - - - - - - 7,589
Post matric scholarship - self funded - - 218,614 - - - - 218,614
Post matric scholarship - donor funded - - 141,146 - - - - 141,146
Other expenses 26.5 32,785 2,761 - - - - - 35,546
8,341,857 1,141,959 411,593 206,892 88,439 15,949 18,076 10,224,765
Flood relief 14 69,725
10,294,490
This represents expenses incurred on schools and college owned and operated by the Foundation.

26.2 This represents expenses incurred by the Foundation for the Government Schools whose operational management has been taken

over by the Foundation. The net deficit incurred by the Foundation on Partnership Schools is as follows:
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29.1 This includes the Foundation's contribution in respect of provident fund scheme amounting to Rs 14.45 million (2024: Rs 5.66 million).

2025 2024
Note (Rupees in '000) 2025 2024
Partnership School expenses 1,729,975 1,141,959 Note (Rupees in '000)
Contribution received 23.4 (601,824) (379,429) 29.2 OTHER EXPENSES
1,128,151 762,530

Advertisement 501 278
26.3 This includes salaries and other benefits amounting to Rs 6,658.75 million (2024: Rs 5,193.03 million) out of which Rs 181.82 million (2024: Auditor’s remuneration 29.2.1 5,904 4,955
Rs 67.42 million) pertained to Foundation's contribution in respect of provident fund scheme. Bank charges 20,572 5,904
Insurance 1,034 1,581
Office expenses 8,069 12,723
26.4 This includes salaries and other benefits amounting to Rs 805.94 million (2024: Rs 671.28 million) out of which Rs 34.08 million (2024: Rs Repairs and maintenance 21,814 14,022
8.37 million) pertained to Foundation's contribution in respect of provident fund scheme. Others 2,858 59,301
60,752 99,364

29.2.1 AUDITOR'S REMUNERATION

2025 2024
26.5 The breakup of other expenses is as follows: Note (Rupees in '000) Audit fee 2,000 2,000
) Tax and related services 2,674 1,506
Schools - general insurance 20,096 30,062 4674 3506
Consultancy expenses N 29 757 Out of pocket expenses and sales tax 1,230 1,449
Interest expense on lease liabilities 5.2 4,279 4,418 5904 1955
Other school expenses 6,724 309 2 2
31,128 35,546
29.3 ALLOCATION OF EXPENSES
27. MARKETING, FUND RAISING AND OUTREACH
The portion of administration expenses incurred during the year have been allocated to:
Salaries and other benefits 271 242,336 184,620
Marketing 397,162 249,086 2025 2024
Vehicle running and maintenance 10,467 9,142 Nature of Expense To (Rupees in '000)
Legal and professional charges 80,803 62,884 . )
Fees and subscriptions 7,031 4,476 Key executive remuneration Programme costs 38,603 31,472
Travelling and conveyance 20,715 13,994 . . .
Utilities 597 241 Key executive remuneration Property and equipment 2,670 1,900
Communication 2,609 4,396 Volunteer and alumni department Programme costs
Printing and stationery 2,801 3711 P 9 _70,406 _ _51,833
Other expenses 2,285 1,954 Expenses pertaining to outcomes Research and development 110,418 101,238
766,806 534,604 _— —_—
30. REMUNERATION OF CHIEF EXECUTIVE OFFICER AND EXECUTIVES
27.1 This includes the Foundation’s contribution in respect of provident fund scheme amounting to Rs 9.19 million (2024: Rs 2.46 million).
Chief Executive Officer Executives
2025 2024 2025 2024
28. RESEARCH AND DEVELOPMENT (RUPEES iN "000) - - = - = m e e e e
This comprises of costs incurred on research for evaluation & design of curriculum / syllabus, teachers’ training, technology for on-line Remuneration 26,696 18,998 751,917 576,098
learning and cost incurred on different programmes which are in various stages of development such as multi-grade teaching, mother Provident fund scheme contribution 205 ) 31.436 9718
tongue based multilingual education. 2 :
26,901 18,998 783,353 585,816
Number of persons 2 1 208 158
2025 2024
29. ADMINISTRATION Note (Rupees in '000) 30.1 The Chief Executive Officer, Executive Vice Presidents, Vice Presidents, General Managers, Head of Departments and Senior Managers are
. . provided with free use of Foundation’s maintained cars in accordance with the prescribed limits.
Salaries and other benefits 29.1 350,261 330,585
Vehicle running and maintenance 23,051 24,151 30.2 The Foundation provides its employees with life insurance and medical insurance coverage in accordance with the prescribed limits.
Legal and professional charges 66,353 41,496
Fees and subscriptions 28,674 23,817 2025 2024
Travelling and conveyance 7,719 8,939 31. NUMBER OF EMPLOYEES (Number)
Utilities 28,589 16,952 umber
Co.m.munlcanon ) 13,034 17,559 Total number of employees as at June 30 24,119 20,929
Printing and stationery 7,624 9,736 _
Depreciation on operating fixed assets 4.3 47,745 47,400 Average number of employees during the year 22,683 20,414
Amortisation of intangible assets 7.1.2 4,144 4,852
Other expenses 29.2 60,752 99,364 31.1  Subsequent to the year end, 92 partnership schools were reallocated by the Government and therefore 720 employees relating to such
637,946 624,851 schools were also transferred by the Foundation.
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2025 2024 2024
(Rupees in '000)

32. CASH UTILISED IN OPERATIONS Note

Lease Deferred Endowment Total
Surplus of income over expenditure for the year 1,612,138 2,107,299 liabilities income relating fund - exter-
(Note 5.2) to operating nally restrict-
Adjustments for: fixed assets ed use
Depreciation on property and equipment 43 1,285,311 973,702 (Note 13) (Note 18)
Depreciation on right-of-use assets 5.1.1 10,131 7,589 .,
Interest expense on lease liabilities 26.5 4,279 4,418 s e (Rupees in'000)------------------
Gain on termination of lease (350) - Balance as at Julv 1. 2023 3.379 13.517.964
Amortisation of intangible assets 7.1 4,144 4,852 v 38,19 8,353, 5,126,466 T
Amortisation of deferred income 13&14 (3,222,066) (2,654,789) . . )
Income on investments 24 (2,930,441) (3,060,748) gh?ngez from- fltnancllrlg catsh flowsi-- fixed ¢
Gain on sale of operating fixed assets 25 (29,540) (69,732) eferred receipts relating to operating fixed assets ) 4,858,295 : 4,858,295
Fair value of contributed lands / properties 4&6 (233,075) (114,100) Additions / .transfers in Endowment fund - - 751,141 751,141
Working capital changes 32.1 474,360 (90,760) Investment mcomelallc.ac-:zf]ted to Endowment fund - - 432,498 432,498
(3,025,109) (2.892.269) Payments <_3f lease liabilities (6,179) - - (6,179)
Interest paid (4,418) - - (4,418)
Total changes from financing activities (10,597) 4,858,295 1,183,639 6,031,337
32.1 Working capital changes
Other changes:
(Increase) / decrease in current assets Amortisation for the year - (547,164) - (547,164)
. (65,169) 204,534 Transferred to General Fund - (22,814) - (22,814)
Advances, deposits and prepayments 112,179 (45,913) Reclassification . 23.236 8.379 31.615
Accrued income and other receivables (44,331) (193,957) - RTTI ’ ’ ’
: . . Addition to lease liabilities 8,980 - - 8,980
Books, copies, uniforms and other school supplies 2,679 (35,336) . . ’
Lease terminated during the year - - - -
Increase / (Decrease) in current liabilities Interest expense 4,418 - - 4,418
Creditors, accrued and other liabilties 471,681 (55,424) Total other charges 13,398 (546,742) 8,379 (524,965)
471,681 (90,760)
Balance as at June 30, 2024 40,920 12,664,932 6,318,484 19,024,336
32.2 Reconciliation of movements of liabilities to cash flows arising from financing activities:
2025
Lease Deferred income Endowment Total
liabilities relatlpg to operating fund - 2025 5024
(Note 5.2) fixed assets externally Not .,
(Note 13) restricted use 33. CASH AND CASH EQUIVALENTS ote (Rupees in '000)
(Note 18)
""""""""" (Rupees in '000)------------------ Short-term investments having
Balance as at July 1, 2024 40,920 12,664,932 6,318,484 19,024,336 maturity upto three months - 123,172
Cash and bank balances 12 5,241,363 3,530,009
Changes from financing cash flows: 5,241,363 3,653,181
Deferreo! recfgipt; relating to - Less: Security deposits held as bank balance (47,576) (229,460)
opgratmg Ixed assets ) 2,572,077 ) 2,572,077 Less: Provident fund scheme balance held as bank balance (647,236) (184,888)
Addition to Endowment fund through
receipt of cash - - 979,345 979,345 4,546,551 3,238,833
Investment income allocated to Endowment fund - - 613,928 613,928
Payments of lease liabilities (9,860) - - (9,860)
Interest paid (4,279) - - (4,279) 34, RELATED PARTY TRANSACTIONS
Total changes from financing activities (14,139) 2,572,077 1,593,273 4,151,211
Related parties include associated undertakings having common directors, directors and key management personnel. No director (other
Other changes: than chief executive officer) or their relatives received any remuneration, payments or benefits directly or indirectly from the Foundation.
Amortisation for the year - (705,194) - (705,194)
Transferred to General Fund - (19,015) - (19,015)
Addition to Endowment fund through
receipt of other assets - - 35,000 35,000
Reclassification - 17,933 - 17,933
Addition to lease liabilities 27,364 - - 27,364
Modification during the year - -
Leases terminated during the year (2,651) - - (2,651)
Interest expense 4,279 - - 4,279
Total other charges 28,992 (706,276) 35,000 (642,284)
Balance as at June 30, 2025 55,773 14,530,733 7,946,757 22,533,263 10 8




34.1

Name of Related Parties and Relationships
Following are the names of associated companies or related parties or undertakings, with whom the Foundation had entered into transactions or
had agreements and / or arrangements in place during the year:

Name of Related Parties

Donations

Mr Ahsan M. Saleem

Ms Hajerah Ahsan Saleem
Mr Ateed Riaz

Mr Musadaqg Zulgarnain

Ms Nilofer Saeed

Mr Jahanzeb Awan

Mr Tariqg Raza Hussain

Ms Saadia Khalid Awan

Mr Munis Abdullah

Dr. Asyia Kazmi

Ms Yasmeen Nageeb Basir
Ms Roqaiya Riaz

Crescent Steel & Allied Products Limited
CSAP Foundation

Tarseel (Pvt) Limited

The Searle Company Limited
Interloop Limited

The Citizens Foundation - UK
Hilton Pharma (Pvt.) Limited
TCS (Pvt) Ltd.

Ms Zahra Ahsan Saleem

Ms Shahnaz Ahsan Saleem
Mr Usman Ashraf Riaz

Mr Tayyab Ahsan Saleem

Mr Ameed Riaz

Ms Hejaab Riaz

Ms Rabee'aa Riaz

Ms Mina Ameed Riaz

Mr Khizer Ateed Riaz

Ms Farah Raza Chapra

Mr Nabil Chapra

Ms Rija Chapra

Ms Farheen Saeed

Ms Yasmin Kazmi

Syed Asaad Ayub Ahmad
Mr Zia Akhter Abbas

Mr Riaz Ahmed Kamlani

Ms Ghazala Nadeem

Mr Ali Aamir

Mr Isfandyar Inayat Sher Khan

Payments - Associated companies

Habib University Foundation

Indus Valley School Of Art and Architecture
Jubilee General Insurance Company

Lahore University of Management Schience (LUMS)
Multinet Pakistan (Private) Limited

Pakistan Centre for Philanthropy

TCS (Private) Limited

TCS Logistics (Private) Limited

Key management personnel
Syed Asaad Ayub Ahmad

Mr Zia Akhter Abbas

Mr Riaz Ahmed Kamlani

Ms Ghazala Nadeem

Ms Shazia Kamal

Mr Ali Aamir

Mr Isfandyar Inayat Sher Khan
Ms Karima Umair

Syed Nayab Hussain Shah

Relationship

Chairman

Director upto April 12, 2025
Director upto April 12, 2025
Director upto April 12, 2025
Director upto April 12, 2025
Director upto April 12, 2025
Director upto April 12, 2025
Director

Director

Director

Director

Director

Common Director

Common Director

Common Director

Common Director

Common Director

Common Director

Common Director

Common Director

Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director
Relative of Director

Former President & CEO
President & CEO

Key management personnel
Key management personnel
Key management personnel
Key management personnel

Common Director
Common Director
Common Director
Common Director
Common Director
Common Director
Common Director
Common Director

Former President & CEO
President & CEO

Key management personnel
Key management personnel
Key management personnel
Key management personnel
Key management personnel
Key management personnel
Key management personnel

34.2 Transactions with Related Parties

35.

35.1

Following are the transactions entered into with related parties. 2025 2024

(Rupees in '000)
Donations - Directors, key management

personnel & their close family members 65,119 88,176
Donations - Associated companies & undertakings 1,105,640 996,596
Key management personnel remuneration 139,692 121,842
Payments - Associated companies 67,600 9,751

Payable - Associated companies 2,254 -

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

The Board of Directors of the Foundation has overall responsibility for the establishment and oversight of the Foundation’s risk management
framework. The Board is also responsible for developing and monitoring the Foundation’s risk management policies. The Foundation’s risk
management policies are established to identify and analyse the risk faced by the Foundation, to set appropriate risk limits and controls and
to monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect changes in market conditions
and the Foundation's activities.

The Foundation currently finances its operations mainly through donations and contributions and management of working capital with a view
to maintain an appropriate mix between various sources of finance to minimise risk. The Foundation's risk management policies and objectives
are mentioned in the following notes:

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument may fluctuate because of changes in market prices.
Market risk comprises of three types of risks: currency risk, interest rate risk and other price risk.

The Foundation manages market risk by monitoring exposure in marketable securities by following the investment guidelines approved by the
Board of Directors. The Investment Committee is responsible for making investment decisions and monitoring the investments made by the
Foundation.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign exchange
rates. Foreign currency risk arises mainly where receivables and payables exist due to transactions entered into in foreign currencies with
foreign supporters or volunteers. At reporting date, the Foundation held foreign currency bank accounts, foreign currency cash in-hand and
Term Deposit Receipts maintained with reputable financial institutions leading to primarily foreign currency exposures in the following
currencies:

Exposure
June 30, June 30
2025 2024
CHF 215,103 31,918
EUR 87,549 137,286
GBP 344,530 1,579,837
UsD 2,625,560 20,959,207
AED 10,982,553 11,237,096

The following exchange rates were applied during the year for translation of foreign currency balances and transactions:
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Average rate Reporting date spot rate
2025 2024 2025 2024

CHF to PKR 324.37 319.54 355.33 309.41
EUR to PKR 305.21 306.27 332.66 297.69
GBP to PKR 364.05 356.82 388.86 351.92
USD to PKR 279.58 283.33 283.76 278.34
AED to PKR 76.12 77.14 77.27 75.78
CAD to PKR 200.24 209.21 207.53 203.01

Sensitivity Analysis

As at the reporting date, if Pakistan Rupee depreciated / appreciated by 10% against USD, EUR, GBP, AED, CHF and CAD with all other
variables held constant, the Foundation’s surplus for the year would have been higher / lower by Rs 183.32 million (2024: Rs 644.05 million)
as a result of exchange gain / (loss) on translation of foreign currency denominated financial assets.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market interest
rates.

At the reporting date, the interest rate profile of the Foundation's significant interest bearing financial instruments were as follows:

Effective interest rate Carrying amount
2025 2025
Financial Assets (in Percent) (Rupees in '000)

Fixed Rate Instruments

Pakistan Investment Bonds 11.87-13.97 12.15-13.99 6,160,461 3,447,626
Treasury Bills 10.89 - 14.90 18.65 - 21.50 7,271,007 4,044,088
ljarah Sukuks - 20.00 - 20.24 - 333,182
Foreign currency Term Deposit Receipts - 3.50-9.00 - 5,007,972
Local currency Term Deposit Receipts 10 16.48 - 17 10,000 21,000

The Foundation does not account for any fixed rate financial assets and liabilities at fair value through profit or loss. Therefore, any
change in interest rates at the reporting date would not have affected statement of income and expenditure.

Price risk

Price risk is the risk that the fair value of a financial instruments will fluctuate because of changes in market prices (other than those
arising from interest rate risk or currency risk). Price risk arises from the Foundation's investment in units of mutual funds classified at
fair value through profit or loss (FVTPL). To manage its price risk arising from aforementioned investments, the Foundation diversifies
its portfolio and continuously monitors developments in capital markets.

As at the reporting date, if redemption price is increased / decreased by 5%, the Foundation’s surplus for the year would have been
higher / lower by Rs 131.01 million (2024: Rs 103.12 million) as a result of mark-to-market exercise with the corresponding increase /
decrease on the value of investments.

35.2 Credit risk

Credit risk arises from the inability of the issuers of the instruments, the relevant financial institutions or other counter parties to fulfil
their contractual obligations resulting in financial loss to the Foundation.

The credit risk of the Foundation arises from its investments in debt securities representing failure of the investee companies in
repayment of principal and / or the return due on such investments, as well as deposits with financial institutions, investment in units of
mutual funds, long-term deposits, accrued income, advances and prepayments and other receivable balances.”

Credit risk management

The Foundation assesses all counterparties for credit risk before contracting with them. It is the Foundation's policy to enter into
financial contracts with reputable and creditworthy counterparties. Credit risk relating to unsettled transactions in securities is
considered to be minimal as the Foundation uses brokers with high creditworthiness and the transactions are settled or paid for only
upon delivery.

The carrying amount of financial assets represents the maximum credit exposure at the reporting date,

which is:

2025 2024
Note (Rupees in '000)
Long-term investments 8 6,028,742 3,006,718
Long-term deposits 23,706 12,899
Short-term investments 11 10,032,960 11,909,543
Accrued income and other receivables 10 255,928 581,459
Bank balances 12 5,240,969 3,528,332
21,582,305 19,038,951

None of the above financial assets were considered to be past due or impaired as at June 30, 2025.

Investment in debt and equity securities

At reporting date, the Foundation has invested in Pakistan Investment Bonds, Treasury bill, units of open and closed end mutual funds,
term deposit receipts and ljarah Sukuks. The Foundation manages credit risk arising from term deposit receipts by making investments
in financial institutions or counter parties having sound credit ratings, further, as at the reporting date a significant portion of the total
investments has been made in Government securities. The Foundation assesses at each reporting date whether credit risk on a financial
instrument has increased significantly since initial recognition by analysing the changes in the risk of default and the expected life of the
financial instrument. White making the estimate the management considers historical data and forward looking information with respect
to the counterparty. The management considers that the financial instruments in which the Foundation has invested, are low risk and
have not experienced a significant increase in credit risk. Further, based on macro-economic factors and best estimate, the management
does not expect any default events in respect of its financial assets within 12 months after the reporting date. Accordingly, the
probability of occurrence of default event is remote and the impairment calculated using the ECL method is minimal, hence, no
impairment has been recognised in these financial statements. With respect to units of open end mutual funds the management
manages credit risk by investing in Funds having good performance record and reviewing their performance and stability ratings
assigned by the rating agencies.

The management believes that investment in Pakistan Investment Bonds and Treasury bills does not expose the Foundation to any

credit risk as the counterparty to the instruments is the Government of Pakistan, having very low risk of default and strong capacity to
discharge its obligation. Accordingly, no expected credit loss (ECL) has been calculated on these investments.
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35.3

Bank balances

The Foundation kept surplus liquidity with banks having long term credit rating from A to AAA. The rating of the banks is monitored by
the management.

Long term deposits

The Foundation has deposited various amounts as security to suppliers against provisioning of different services. The management does
not expect to incur material losses on such deposits and consider such amount is receivable upon termination of service contract from
respective suppliers.

Concentration of credit risk

Concentration of credit risk arises when a number of counterparties are engaged in similar business activities or have similar economic
features that would cause their ability to meet contractual obligations to be similarly affected by changes in economic, political or other
conditions. Concentration of credit risk indicates the relative sensitivity of the Foundation’'s performance to developments affecting a
particular industry. A significant portion of the Foundation’s financial assets are held within a single industry i.e. banks. As at the year
end, 24% (2024: 19%) of the financial assets of the Foundation were held with banks. However, the Foundation considers that all such
banks are credit worthy parties hence risk of default is minimal. Further, financial assets aggregating 63% (2024: 43%) are held with the
Governement and hence risk of default is minimal.

Liquidity risk

Liquidity risk is the risk that the Foundation will encounter difficulty in meeting the obligations associated with its financial liabilities that
are settled by delivering cash or other financial assets. The Foundation's approach to managing liquidity is to ensure, as far as possible,
that it will always have sufficient liquidity to meet its liabilities when due, without incurring losses or risking damage to the Foundation’s

reputation.

The following are the contractual maturities of the financial liabilities:

2025
Carrying Contractual Up to One to Two After
amount cash flows one year two to five five
years years years
------------------------- (Rupees in '000)-------ccmmmmmmieae et
Financial Liabilities
Creditors, accrued and
other liabilities 1,837,024 1,837,024 1,837,024 - - -
Lease liabilities 55,773 60,829 16,897 43,932 - -
1,892,797 1,897,853 1,853,921 43,932 - -
2024
Carrying Contractual Up to One to Two After
amount cash flows one year two to five five
years years years
------------------------ (Rupeesin'000) --------=---=---=--=----.
Financial Liabilities
Creditors, accrued and
other liabilities 1,100,938 1,100,938 1,100,938 - - -
Lease liabilities 40,920 51,777 10,516 1,822 29,439 -
1,141,858 1,152,715 1,111,454 1,822 29,439 -

36.

36.1

37.

Receipt and utilisation of zakat

2025 2024
Note (Rupees in '000)

Zakat available for utilisation
Opening balance of zakat 40,393 355,295
Zakat received during the year 23.1,13.1 & 14.4 5,679,160 5,953,821

5,719,553 6,309,116
Zakat utilised during the year
Zakat utilised on providing goods and services to
the beneficiaries 36.1 (5,523,781) (6,268,723)
Closing balance of zakat 195,772 40,393
Closing balance of the zakat is represented by:
Cash and bank balances related to Zakat balances 195,772 40,393

Zakat utilization is recognized at the cost of related services and goods. Based on the advice of the Shariah advisor, the estimate of
70%, on best judgement basis, has been applied on total expenses incurred on school operations to represent the portion of cost
considered eligible for zakat utilization for the year.

FAIR VALUE MEASUREMENT

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date.

The fair value of financial assets and liabilities traded in active markets i.e. units of closed end mutual funds are based on the quoted
market prices at the close of trading on the period end date. The quoted market prices used for financial assets held by the Foundation
is current bid price.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly available from an exchange,
dealer, broker, industry group, pricing service, or regulatory agency, and those prices represent actual and regularly occurring market
transactions on an arm’s length basis.

IFRS 13, 'Fair Value Measurement’ requires the Foundation to classify fair value measurement using a fair value hierarchy that reflects
the significance of the inputs used in making the measurements. The fair value hierarchy has the following levels:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can access at the measurement date
(level 1.

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly or indirectly (level
2).

- Unobservable inputs for the asset or liability (level 3).

Lands contributed / donated during the year are recognised at fair value (level 2 measurement) determined by a professional valuer based
on their assessment of the market values as disclosed in note 4 to these financial statements. The fair value of the investment properties held
by the Foundation as at the reporting date are disclosed in these financial statements measured using level 2 inputs determined by a
professional valuer based on their assessment of the market values as disclosed in note 6 to these financial statements.

The following table shows the carrying amounts and fair values of financial assets and financial liabilities, including their levels in the
fair value hierarchy.
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On-balance sheet financial instruments

Financial assets
measured at fair value
Units of open end mutual funds

Certificates of closed end mutual funds

Financial assets not
measured at fair value
Cash and bank balances
Term deposit receipts
Treasury Bills
Pakistan Investment Bonds
Accrued income and other receivables

Long-term deposits

Financial liabilities not
measured at fair value
Lease liabilities

Creditors, accrued and other liabilities

On-balance sheet financial instruments

Financial assets
measured at fair value
Units of open end mutual funds

Certificates of closed end mutual funds

Financial assets not
measured at fair value
Cash and bank balances
Term deposit receipts
Term finance certificates
Treasury Bills
ljarah Sukuks
Pakistan Investment Bonds
Accrued income and other receivables

Long-term deposits

Financial liabilities not
measured at fair value
Lease liabilities

Creditors, accrued and other liabilities

37.1
2025
Carrying amount Fair value
Amortised Ftahir value Fair value Other Total Level 1 Level 2 Level 3 Total
cost pr:,?ﬁgor: trg&uegrh financial
loss comprehensive |igpilities
Note .-----------------.m.c?T? ........ (Rupeesin'000). - - e cc e e e c e e e e ==t
- 2,452,969 - - 2,452,969 - 2,452,969 - 2,452,969
- 167,265 - - 167,265 - 167,265 - 167,265
- 2,620,234 - - 2,620,234 - 2,620,234 - 2,620,234 38
37.1
5,241,363 - - - 5,241,363 - - - -
10,000 - - - 10,000 - - - -
7,271,007 - - - 7,271,007 - 7,268,658 - 7,268,658
6,160,461 - - - 6,160,461 - 6,424,936 - 6,424,936
255,928 - - - 255,928 - - - - 39.
23,706 - - - 23,706 - - - -
18,962,465 - - - 18,962,465 - 13,711,594 - 13,711,594
37.1
- - - 55,773 55,773 - - - -
- - - 1,837,024 1,837,024 - - - -
- - - 1,892,797 1,892,797 - - - - 40.
2024
Carrying amount Fair value
Note Amortised Fair value Fair value Other Total Level 1 Level 2 Level 3 Total
cost g:g?ﬁ%ﬁ tfgt%tggrh financial
loss comprehensive |iapilities
................... I rlc.or.ng-------. (Rupeesin'000) . c c e e e e e c e cmmcccccc e e
- 1,956,794 - - 1,956,794 - 1,956,794 - 1,956,794
- 105,599 - - 105,599 - 105,599 - 105,599
- 2,062,393 - - 2,062,393 - 2,062,393 - 2,062,393
37.1
3,530,009 - - - 3,530,009 - - - -
5,028,972 - - - 5,028,972 - - - -
4,250,904 - - 4,250,904 - 4,240,704 - 4,240,704
333,182 - - - 333,182 - - - -
3,447,626 - - - 3,447,626 - 3,207,427 - 3,207,427
581,459 - - - 581,459 - - - -
12,899 - - - 12,899 - - - -
17,185,051 - - - 17,185,051 - 7,448,131 - 7,448,131
37.1
- - - 40,920 40,920 - - - -
- - - 1,100,938 1,100,938 - - - -
- - - 1,141,858 1,141,858 - - - -

The Foundation has not disclosed the fair value for these financial assets and financial liabilities other than Treasury Bills and Pakistan
Investment Bonds, as these are either short term in nature or re-priced periodically. Therefore, their carrying amounts are reasonable
approximation of fair value.

Management uses redemption value notified by respective asset management companies for valuing units of open ended mutual
funds which are also quoted in stock exchange and quoted price from stock exchange for valuing units of closed ended mutual funds
at the measurement date. Management considers that it fails under level 2 in fair value hierarchy as the redemption value of open end
fund is a proportionate of the net assets value of respective funds and value of closed end funds are quoted on stock exchange. For
valuation of government securities, foundation uses PKRV sheet available from Financial Markets Association (Reuters) and classifies
it under Level 2 in fair value measurement hierarchy.

FUND MANAGEMENT
The Foundation is funded by contributions received from its members and donors from different sections of society within and outside

Pakistan. The Foundation is a company limited by guarantee having no share capital and is not exposed to any externally imposed
capital requirements.

EVENTS AFTER REPORTING PERIOD
The Board of Directors, in its meeting held on 11t Sep 2025 approved the transfer of Rs 1,612.138 million (2024: Rs 2,107.299 million)
from accumulated surplus to general fund and Rs 233.075 million (2024: Rs 114.1 million) from general fund to fair value of contributed

lands / properties reserve.

These financial statements do not include the effect of these transfers, which will be accounted for in the financial statements for the
year ending June 30, 2026.

DATE OF AUTHORISATION

These financial statements were authorised for issue by the Board of Directors in its meeting held on 11t Sep 2025.

Ce
\
W‘w\/\ .

Director

' Q.ab—
av—

Chief Executive Officer Chief Financial Officer
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The Citizens Foundation

Six Year's Vertical Analysis (Rs In

Statement of Financial Position
ASSETS

Non-Current Assets
Property and equipment

Right-of-use assets
Investment properties
Intangible assets

Long term investments
Long term deposits

Total Non-Current Assets

Current Assets

Advances and prepayments

Accrued income and other receivables

Short term investments

Books, copies, uniforms and other school supplies
Cash and bank balances

Total Current Assets

Total Assets

Non-Current Liabilities

Deferred income relating to operating fixed assets
Deferred income relating to school support, grants
and children education

Lease liabilities

Total Non-Current Liabilities

Current Liabilities

Current portion of deferred income relating to school
support, grants and children education

Current portion of lease liabilities

Creditors, accrued and other liabilities

Total Current Liabilities

Total Liabilities
Total Net Assets

FUNDS

Capital fund

General fund

Endowment fund

Fair value of contributed lands / properties reserve
Foreign currency translation reserve

Surplus / (Deficit) of income over expenditure
Total Funds

Statement of Income and Expenditure
INCOME

Donations and concessional tuition fees
Fair value of contributed land

Income on investments - net

Other income

Total Income

EXPENDITURE
Programme Costs
Flagship schools and College
Partnership schools
Alumni support
Community development
Literacy and life skills
Publishing house

Dastak Teacher Training
COVID-19 response appeal
Flood relief

Total Programme Costs

Other costs

Marketing, fundraising and outreach
Research and development
Administration

Total Other Costs

Total Operating Expenditure

Surplus / (Deficit) of income over expenditure for the year

000)

(RESTATED)

2025 % 2024 % 2023 % 2022 % 2021 % 2020 %
16,257,682 | 41.0% 13,120,545 | 39.1%| | 9,480,568 | 37.0%| | 6,806,859 | 34.8% 5,370,241 | 32.9% 5325698 | 441%
39,589 | 0.1% 24,657 | 0.% 23,266 | 0.1% 26,682 | 0.1% 37292 | 0.2% 42,723 | 0.4%
226,234 | 0.6% 158,734 | 0.5% 0.0% 0.0% 0.0% 0.0%
190,612 | 0.5% 9,171 0.0% 14,023 | 0.1% 16,189 | 0.1% 6,799 | 0.0% 7353 [ 01%
6,028,742 | 15.2% 3,006,718 | 9.0%| | 3,400,807 | 13.3% 2,201,010 | 1.3% 3,051,930 | 18.7% 3,396,084 | 281%
23,706 | 0.1% 12,899 | 0.0% 11,344 | 01% 1,122 | 01% 12,743 | 0% 12,322 | 01%
22,766,565 57.5% 16,332,724 48.7% 12,930,008 50.5% 9,061,862  46.3% 8,479,005  52.0% 8784181  72.7%
208,746 | 0.5% 143577 | 0.4% 418,933 | 1.6% 305,552 | 1.6% 14591 | 0.9% 14,608 | 0.9%
295419 | 0.7% 605,655 | 1.8% 396,289 | 15% 462,552 | 2.4% 201,961 | 12% 279,306 | 2.3%
10,032,960 | 25.3%| | 11,909,543 | 35.5%| |10,280,999 | 40.2% 8,717,032 |44.6% 6,756,840 | 41.4% 2,406,844 | 19.9%
1,069,773 2.7% 1,025,442 3.1% 831,485 3.2% 280,384 1.4% 311,022 1.9% 238,340 2.0%
5,241,363 | 13.2% 3,530,009 | 10.5% 734,461 | 2.9% 73315 | 3.7% 422697 | 2.6% 261848 | 22%
16,848,261 42.5% 17,214,226  51.3% 12,662,167 49.5% 10,498,635 53.7% 7,838,431 48.0% 3,300,946  27.3%
39,614,826 100% 33,546,950 100% 25592175 100% 19,560,497  100% 16,317,436 100% 12,085,126  100%
14,530,733 | 68.4%| | 12,664,932 | 68.6%| | 8353379 | 60.6%| | 6,483,534 |63.7% 5,835,941 |65.6% 4,667,670 | 67.4%
2,157,817 | 10.2% 2,206,679 | 12.0% 1,679,828 | 12.2% 1,592,839 | 15.7% 1,549,081 | 17.4% 1,094,876 | 15.8%
41,416 | 0.2% 34,641| 0.2% 32,868 | 0.2% 36,399 | 0.4% 4,523 | 0.5% 44,861 | 0.6%
16,729,966 78.8% 14,906,252 80.8% 10,066,075 73.0% 8,112,772  79.8% 7,426,545 83.5% 5,807,407 83.8%
2,107,028 | 9.9% 1,901,655 | 10.3%| | 2,272,708 | 16.5% 1,053,373 | 10.4% 679,925 | 7.7% 436,750 | 6.3%
14,357 | 0.1% 6,279 | 0.0% 5251 | 0.0% 3115 | 0.0% 4245 | 0.0% 2691 | 0.0%
2,390,961 | 11.2% 1,638,816 | 8.9%| | 1,446,292 | 10.5% 998,784 | 9.8% 785,384 | 88% 682,745 | 9.9%
4,512,346 21.2% 3,546,750 19.2% 3,724,251  27.0% 2,055,272 20.2% 1,469,555 16.5% 1122186 16.2%
21,242,312 100.0% 18,453,002 100.0% 13,790,326 100.0% 10,168,044 100.0% 8,896,099 100.0% 6,929,593 100.0%
18,372,514 100.0% 15,093,948 100.0% 11,801,849 100.0% 9,392,453 100.0% 7,421,337 100.0% 5,155,533 100.0%
4,300 | 0.0% 3,500 | 0.0% 3,500 | 0.0% 3,500 | 0.0% 3100 | 0.0% 3,100 0.1%
7,356,799 | 40% 5,344,585 | 35.4%| | 4,736,499 | 40.1% 3,520,974 | 37.5% 1,858,107 | 25.1% 1,983,624 | 38.5%
8,013,757 | 43.6% 6,385,484 | 42.3% 5,126,466 | 43.4%| | 4,492,063 | 47.8% 3,875,525 | 52.2% 3233562 | 62.7%
893,340 | 4.9% 779,240 | 5.2% 0.0% 0.0% 0.0% 0.0%
492,180 | 2.7% 473840 | 3.1% 503,872 | 4.3% 220,041 | 2.4% 21738 | 0.3% 60,764 12%
1,612,138 | 8.8% 2,107,299 | 14.0% 1,431,512 | 12.2% 1,155,875 | 12.3% 1,662,867 |22.4% (125,517) | -2.5%
18,372,514  100% 15,093,948 100% 11,801,849 100.0% 9,392,453 100.0% 7,421,337 100.0% 5,155,533 100.0%
15,202,504 | 90.3% 11,807,294 | 86.4%| | 11,320,893 | 89.4% 6,362,483 | 88.3% 6,004,565 | 93.6% 4,404,789 | 97.1%
233,075 | 1.4% 114,100 | 0.8% 143,440 11% 388,400 | 5.4% 23,050 | 0.4% - 0.0%
1,338,129 | 7.9% 1,612,495 | 11.8% 995,557 | 7.9% 387,517 | 5.4% 339,811 | 5.3% 99,592 | 22%
74,280 | 0.4% 128,593 | 0.9% 208,848 1.6% 65,510 | 0.9% 50,906 | 0.8% 34,253 | 0.8%
16,847,988 100% 13,662,482 100% 12,668,738 100% 7,203,910  100% 6,418,332  100% 4538634 100%
10,631,530 | 69.8% 8,341,857 | 72.2% 7,184,657 |63.9% 4,372,067 |72.3% 3,503,860 | 73.7% 3,502,411 | 751%
1,729,975 | 1.4% 1,141,959 | 9.9% 854,698 | 7.6% 542,046 | 9.0% 406,241 | 85% 399,493 | 8.6%
633,049 | 4.2% 411,593 | 3.6% 281,874 | 2.5% 216,063 | 3.6% 16112 | 34% 133,485 | 2.9%
321424 | 21% 206,892 | 1.8% 109,883 | 1.0% 74,798 1.2% 71785 | 15% 46,978 | 1.0%
135,940 | 0.9% 88,439 | 0.8% 63,466 | 0.6% - 0.0% - 0.0% - 0.0%
33,671 | 0.2% 15,949 | 0.1% 1,691 | 01% - 0.0% - 0.0% - 0.0%
22217 | 0.1% 18,076 | 0.2% 16,158 | 0.1% - 0.0% - 0.0% - 0.0%
- | 0.0% -] 0.0% - 0.0% 35645 | 0.6% 39,480 | 0.8% 14,459 | 2.5%
212,874 | 1.4% 69,725 | 0.6% 1,526,654 | 13.6% - 0.0% - 0.0% 0.0%
13,720,680 90.1% 10,294,490 89.1% 10,049,081 89.4% 5,240,619 86.6% 4,182,478 88.0% 4,196,826 90.0%
766,806 | 5.0% 534,604 | 4.6% 561,262 | 5.0% 298,508 | 4.9% 188,133 | 4.0% 138,070 | 3.0%
110,418 | 0.7% 101,238 | 0.9%| 90,339 | 0.8% 119,638 | 2.0% 71664 | 15% 44568 | 1.0%
637,946 | 4.2% 624,851 | 5.4% 536,544 | 4.8% 389,270 | 6.4% 313191 | 6.6% 283,645 | 61%
1515170  9.9% 1,260,693 10.9% 1,188,145  10.6% 807,416  13.4% 572,988 12.0% 466,283 10.0%
15,235,850  100% 11,555,183 100% 11,237,226  100% 6,048,035 100% 4,755,465  100% 4,663,109  100%

1,612,138 2,107,299 1,431,512 1,155,875 1,662,867 (124,475)

The Citizens Foundation
Six Year's Vertical Analysis (Rs In 000)

Statement of Cash Flows
CASH FLOWS FROM OPERATING ACTIVITIES

Cash utilised in operations

(Increase) / decrease in long-term deposits (assets)
Deferred receipts relating to school support, grants
and children education

Taxes (paid) / refunded - net of deductions
Finance cost paid

Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditure including intangible assets
Sales proceeds from disposal of property and equipment
Investments made during the year

Proceeds from sale and maturity of investments
during the year

(Increase) / decrease in security deposits held as
bank balance

Income from deposits with Islamic Banks and
other financial institutions

Dividends received

Return received on investments

Net cash utilised in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Addition to endowment fund

Cash received from members during the year
Payments of lease liabilities

Deferred receipts relating to operating fixed assets
Net cash generated from financing activities

Net increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of the year
Foreign exchange gain / (loss) on translation of
foreign branch - net

Cash and cash equivalents at end of the year

(RESTATED)
2025 % 2024 % 2023 % 2022 % 2021 % 2020 %
(3,025100)[ 841% | | (2,892,269 | 475% || (3,755190)| -354% (| (1206757 -177% 123856 | 7% || (608513)[ 496%
10807 3% 555 | 0% @2)| 0% 1621 0% am| 0% 36| 0%
2691316 -748% || 2,295,038 | -377% 4818314 454% | 1891062 277% 1616341 9% || 1286,490| -397%
(15295) 4% 10,039) | 2% (,440)| 0% @15 1% 20930 | 2% 2095| 1%
- 0% -1 0% - 0% -l 0% o (4.462) 1%
(359,895) 100.0%  (608,825) 100.0% 1,067,462 100.0% 681767 100% 1769706 100%  (324,054) 100%
(4,407,958)  176% | [ (4.661835)] 42% |[ (5.289,099) 147%|[ (1697.246) 61a% |[ (0787 727% |[ (595.223)]  18%
30,040 1% 73254 1% 197,196  -9% 128282] -46% 67738] -97% 3207 1%
(19,937,700  797% | |(35,709,508) 326% || (43,140,015) 1930% |[(29.556,862) | 10695% || (12.674,514)| 18142% || (8596,669)| 262%
20,220,059| -808% || 27,138,231| -247% || 42,350,831 -1895% || 30,015,438 -10861% || 12.450,884 |-17822% 5,479,613 -167%
| 0% - 0% | 0% Qo8| 0% 12193 -17% 2193 0%
201110[ 8% 168116  -2% 90,515 -4% 30,068| 1% 21656 -31% 29300 1%
| 0% - 0% | 0% 1 o% 10748  -15% 2413 0%
1,301,712]  -56% || 2.021514] -18% || 1555660] -70% 804158] -201% 549.313) -786% 374049 1%
(2502,738) _100% (10,970,228) 100% _ (2,234912) 100% __ (276,370) _100% (69.861) __100% _ (3,287,403) _100%
1593,273]  38% 1183639 20% 570,303 20%]|[ 496209| 33% 574208  28% 372788 43%
goo[ 0% -l 0% - 0% -1 0% -1 0% A 0%
4139 0% 10597 | 0% ®057| 0% 6894 0% @©26)| 0% @a| 0%
2572,077| 62% || 4858295| 81% [| 2324300] 81%[[ 1019898 68% 1518439 | 73% 491076 57%
4152011 __100% __ 6,051,357 _100% __ 2,886,546 _ 100% __ 1509213 100% _ 2,084386 _ 100% 863,050 100%
1,289,378 28% _ (5547,716) -171% 1713096 20% _ 1914610  28% _ 3784231  82% _(2748407) -309%
3238833 7% 8816,581] 272% || 6748832] 77%|[ 4635919] 69% 890,714 19% 3,603,761 405%
18340 0% (30,032)| 1% 283831 3% 198303 3% (39.026) | 1% 35360 4%
4546551 100%  3,238833 100% 8745759 100% 6748832 100% 4635919  100% 890714 100%
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The Citizens Foundation

Six Year's Horizontal Analysis (Rs In 000)

ASSETS

Non-Current Assets
Property and equipment
Right-of-use assets
Investment properties
Intangible assets

Long term investments
Long term deposits

Total Non-Current Assets

Current Assets

Advances and prepayments

Accrued income and other receivables

Short term investments

Books, copies, uniforms and other school supplies
Cash and bank balances

Total Current Assets

Total Assets

Non-Current Liabilities

Deferred income relating to operating fixed assets
Deferred income relating to school support, grants and
children education

Lease liabilities

Total Non-Current Liabilities

Current Liabilities

Current portion of deferred income relating to school
support, grants and children education

Current portion of lease liabilities

Accrued and other liabilities

Total Current Liabilities

Total Liabilities
Total Net Assets

FUNDS

Capital fund

General fund

Endowment fund

Fair value of contributed lands / properties reserve
Foreign currency translation reserve

Surplus / (Deficit) of income over expenditure for the year
Total Funds

Statement of Income and Expenditure
INCOME

Donations and concessional tuition fees
Fair value of contributed lands / properties
Income on investments - net

Other income / (loss)

Total income

EXPENDITURE
Programme costs
Flagship Schools and College
Partnership Schools
Alumni support
Community development
Literacy and life skills
Publishing house

Dastak Teacher Training
COVID-19 response appeal
Flood relief

Total Programme costs

Other costs

Marketing, fund raising and outreach
Research and development
Administration

Total Other costs
Total Operating Expenditure

Surplus / (Deficit) of income over expenditure for the year

2025 25Vs24 2024 24Vs23 2023 23Vs22 2022 2Vs21 2021 21Vs20% 2020
% % % %

16,257,682  24% || 13,120,545 | 38% || 9,480,568 | 39% || 6,806,859| 27%|| 5370241 1% | | 5,325,698
39,589  61% 24,657 6% 23,266 | -13% 26,682 -28% 37,292 -13% 42,723
226,234 43% 158,734 | 100% - 0% - 0% - 0% -
190,612| 1978% 9,171 -35% 14,023 -13% 16,189 138% 6,799 -8% 7,353

6,028,742 101% || 3,006,718 | -12% || 3,400,807 | 55% 2,201,010 -28%|| 3051930 | -10%| | 3,396,084
23,706| 84% 12,899 14% 11,344 2% 1122  -13% 12,743 3% 12,322

22,766,565  39% 16,332,724  26% 12,930,008  43% 9,061,862 7%  8479,005 3% 8,784,181
208,746  45% 143,577 | -66% 418,933 37% 305,552 109% 145,911 27% 114,608
295419  -51% 605,655 | 53% 396,289 | -14% 462,552 129% 201,961 -28% 279,306

10,032,960 -16% (| 11,909,543 | 16% || 10,280,999 18% 8,717,032 29% || 6,756,840 181% | | 2,406,844

1,069,773 4% (| 1025442 23% 831,485 | 197% 280,384 -10% 311,022 30% 238,340

5241363 48% || 3,530,009 | 381% 734,461 0% 733115 73% 422,697 61% 261,848

16,848,267  -2% 17,214,226  36% 12,662,167 21% 10,498,635  34% 7838431 13/% 3300946

39,614,826  18% 33,546,950  31%  25592,175 31% 19,560,497  20% 16,317,436 35% 12,085,126

14,530,733 15% |[ 12,664,932 52% || 8,353,379 29% |[ 6,483,534 % || 5835941 25% | [ 4,667,670
2,157,817  -2% || 2,206,679 | 31% 1,679,828 5% 1,592,839 3% || 1549081 41% | | 1094876
41,416  20% 34,641 5% 32,868 | -10% 36,399  -12% 41523 7% 44,861

16,729,966  12% 14,906,252  48% 10,066,075  24% 8,112,772 9% 7,426,545 28% 5807407

2,107,028 M% || 1,901,655 | -16% || 2,272,708 | 116% 1,053,373  55% 679,925 56% 436,750
14,357 129% 6279 | 20% 5251  69% 3ns|  -27% 4,245 58% 2,691

2,390,961| 46% 1,638,816 | 13% || 1,446,292 | 45% 998,784|  27% 785,384 15% 682,745

4512346 27% 3546750  -5% 3,724,251 81% 2,055,273  40% 1469555 31% 122,186

21242312 15% 18,453,002  34% 13,790,326  36% 10,168,045 14% 8,896,099 28% 6,929,593

18,372,514  22% 15093948  28% 1,801,849  26% 9,392,453 27% 7421337 44% 5,155,533
4,300 23% 3,500 0% 3,500 0% 3,500 13% 3,100 0% 3,100

7,356,799 38% || 5344,585| 13% || 4,736,499 | 35% || 3,5520,974| 89%|| 1858107 6% | | 1983624
8,013,757  25% || 6,385484 | 25% || 57126,466 | 14% || 4,492,063 16% || 3875525 20% | | 3233562
893,340  15% 779,240 | 100% - 0% - 0% - 0% -
492,180 4% 473840 | -6% 503,872 | 129% 220,041 912% 21738 | -64% 60,764
1612138  -23% || 2,107,299 | 47% 1,431,512 | 24% 1155,875]  -30% || 1,662,867 | -1425% (125,517)

18372514 22% 15093948  28% 1,801,849  26% 9,392,453  27% 7421337 44% 5,155,533

15,202,504  29% |[ 1,807,294 4% || 1,320,893 | 78% || 6,362,483 6% || 6,004,565 36% | | 4,404,789
233,075| 104% 14,100 | -20% 143,440 | -63% 388,400 1585% 23,050 | 100% -
1,338,129  -17% 1,612,495 | 62% 995,557 | 157% 387,517 14% 33981 |  241% 99,592
74,280 -42% 128,593 | -38% 208,848 | 219% 65510]  29% 50,906 49% 34,253

16,847,988  23% 13,662,482 8% 12,668,738  76% 7,203,910 12% 6,418,332 41% 4538634

10,631,530 | 27.4% || 8,341,857 [ 16.1% 7,184,657 | 64.3% || 4,372,067 24.8%|| 3503860 0% 3,502,411
1,729,975 51.5% 1,141,959 | 33.6% 854,698 | 57.7% 542,046 | 33.4% 406,241 2% 399,493
633,049 | 53.8% 411,593 | 46.0% 281,874 | 30.5% 216,063 | 34.1% 161,112 21% 133,485
321,424 | 55.4% 206,892 | 88.3% 109,883 | 46.9% 74,798 | 4.2% 71,785 53% 46,978
135,940 | 53.7% 88,439 | 39.3% 63,466 | 100% - - - 0% -
33,671 MI1% 15,949 | 36.4% 1,691 | 100% - - - 0% -
22,217 22.9% 18,076 | 11.9% 16,158 | 100% - - - 0% -

-| 0.0% -| 0.0% - 0% 35,645 -9.7% 39,480 | -66% 114,459
212,874 | 205.3% 69,725 [-95.4% || 1,526,654 | 100% - 0% - 0% -

13,720,680 33.3% 10,294,490  2.4% 10,049,081  91.8% 5,240,619 25.3% 4182478 0% 4196826
766,806 43.4% 534,604 | -4.7% 561,262 | 88.0% 298,508| 58.7% 188133 | 36.3% 138,070
n0,418 9.1% 101,238 | 12.1% 90,339 | -24.5% 19,638| 66.9% 71664 | 60.8% 44,568
637,946 21% 624,851 | 16.5% 536,544 | 37.8% 389,270 24.3% 313,091 10.4% 283,645
1515170 20.2% _ 1,260,693  6.1% 1,188,145 47.0% 807,416 40.9% 572,988 22.9% 466,283

15,235,850  32% 11,555,183 3%  1M,237,226  86% 6,048,035  27% 4,755,465 2% 4663109
1612138 -23% 2,107,299  47% 1431512 24% 1155875  -30% 1662867 -1436% (124,475)

The Citizens Foundation
Six Year's Horizontal Analysis (Rs In 000)

Statement of Cash Flows
CASH FLOWS FROM OPERATING ACTIVITIES

Cash utilised in operations

(Increase) / decrease in long-term deposits (assets)

Deferred receipts relating to school support, grants and
children education

Taxes (paid) / refunded - net of deductions

Finance cost paid

Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditure including intangible assets

Sales proceeds from disposal of property and equipment

Investments made during the year

Proceeds from sale and maturity of investments during the year
(Increase) / decrease in security deposits held as bank balance

Income from deposits with Islamic Banks and other financial institutions
Dividends received

Return received on investments

Net cash utilised in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Addition to endowment fund

Cash received from members during the year
Payments of lease liabilities

Deferred receipts relating to operating fixed assets
Net cash generated from financing activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of the year

Foreign exchange gain / (loss) on translation of foreign branch - net
Cash and cash equivalents at end of the year

2025 25Vs24 2024 24Vs23 2023 23Vs22 2022 22Vs21 2021 21Vs20% 2020
% % % %

(3,025,109) 5% || (2,892,269)| -23% || (3,755,190) 21M%| | (1,206,757)| -1074% 123,856 | -108% (1,608,513)
(10,807)| 595% (1,555)| 600% 22)| -14% 1621 -485% @21 | -225% 336
2,691,316  17% 2,295,038 -52% 4,818,314  155% 1,891,062 7% 1616341  26% 1,286,490
(15,295)|  52% (10,039)| 597% (1,440)|  -65% 4159 -14% 29,930 | 1329% 2,095

- 0% - 0% - 0% - 0% - 0% (4,462)

(359,895) -40.9% (608,825) -157.4% 1,061,462  55.7% 681,767  -61% 1,769,706 -646% (324,054)

(4,407,958)]  -5% || (4,661,835) 42% || (3,289,099) 94%| [ (1,697,246)| 234% (507,879)|  -15% (595,223)
30,040 -59% 73,254] -63% 197,196 54% 128282  89% 67,738 7% 31,207

(19,937,701  -44% |(35,709,508)|  -17% || (43,140,015) 46%| | (29,556,862)|  133% | | (12.674514)|  47% || (8596,669)

20,220,059  -25% 27,138,231 -36% || 42,350,831 41%|| 30,015,438]  141% 12,450,884  127% 5,479,613

- 0% - 0% - 0% 08)| -102% 12193 -200% (12,193)
201,110]  20% 168,116]  86% 90,515|  201% 30,068  39% 21656| -26% 29,300
- 100% -l 100% - 100% -1 -100% 10,748 345% 2,413
1,391,712 -31% 2,021,514  30% 1,555,660 93% 804,158]  46% 549,313  47% 374,149

(2,502,738)  -77% (10,970,228) 391%  (2,234,912)  709% (276,370)  296% (69,861) -98%  (3,287,403)

1,593,273|  35% 1,183,639| 108% 570,303 15% 496209|  -14% 574208 | 54% 372,788
800 100% - 0% - 0% - 0% - 0% -
14,139)|  33% 10,597)|  32% (8,057) 17% (6,894)|  -17% 8260 | 915% (814)

2,572,077| -47% 4,858,295| 109% 2,324,300 128% 1,019,898|  -33% 1,518,439 | 209% 491,076
4,152,011 -31% 6,031,337 109% 2,886,546 91% 1509213 -28% 2,084,386 142% 863,050
1,289,378 -123%  (5,547,716) -424% 1,713,096 1% 1914610 -49% 3784231 -238%  (2,748,407)
3,238,833' -63% ” 8,816,581' 3% ” 6,748,832| 46%“ 4,635,919' 42o%|| 890,714| -75% || 3,603,761|

18,340| -161% (30,032  -M% 283,831 43% 198,303 | -608% (39,026) | -210% 35,360
4,546,551  40% 3,238,833  -63% 8,745,759 30% 6,748,832  46% 4635919  420% 890,714
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The Citizens Foundation

STATEMENT OF CASH FLOWS (DIRECT METHOD)
FOR THE YEAR ENDED JUNE 30, 2025

Cash flows from operating activities

Donations received for school operations
Government contribution received
Parental contribution received

Payments to suppliers

Employee remuneration paid

Other operating expenses paid

Income taxes paid

Net Cash Provided by Operating Activities

Cash flows from investing activities

Capital expenditure including intangible assets

Sales proceeds from disposal of property and equipment
Investments made during the year

Proceeds from sale and maturity of investments

Income from deposits with Islamic Banks and financial institutions
Return received on investments

Net Cash Used in Investing Activities

2025 2024
13,123,832 10,058,151
610,338 355,151
1,033,685 760,320
(6,184,484) (4,699,657)
(8,153,897) (6,454,170)
(774,074) (618,581
(15,295) (10,039)
(359,895) (608,825)

2025 2024
(4,407,958) (4,661,835)
30,040 73,254

(19,937,701)

(35,502,692)

20,220,059 27,138,231
201,110 168,116
1,391,712 1,814,698
(2,502,738) (10,970,228)

Cash flows from financing activities

Addition to endowment fund

Cash received from members

Payments of lease liabilities (including interest)
Restricted donations for capital expenditure

Net Cash Provided by Financing Activities
Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year
Foreign exchange gain / (loss) on translation of foreign branch - net

Cash and Cash Equivalents at End of Year

2025 2024
1,593,273 1,183,639
800 -
(14,139) (10,597)
2,572,077 4,858,295
4,152,0M 6,031,337
1,289,378 (5,547,716)
3,238,833 8,816,581
18,340 (30,032)
4,546,551 3,238,833

115



The Citizens Foundation

Value Created and Its Distribution

Value Created

Donations and fees

In-kind contributions (land and buildings)
Income from investments - net

Other income

Total Value Created

Value Distributed

Program Expenses (Education & Community Impact)

Faculty and staff remuneration*

Books, copies, uniforms and school supplies
Scholarships

Teacher training and development
Community development

Flood Relief

Support & Administrative Expenses

Operating and other expenses
Surplus retained for future programs

Total Value Distributed

2025 % 2024 %
15,203 90.2% 11,807 86.4%
233 1.4% 114 0.8%
1,338  7.9% 1,612 1.8%
74 0.4% 129 0.9%
16,848 100% 13,662 100%

2025 % 2024 %
8,154 48.4% 6,454 47.2%
1,656  9.8% 1,055 7.7%
563  3.3% 360 2.6%
142 0.8% 141 1.0%
457  2.7% 295 2.2%
213 1.3% 70 0.5%
4,051 24.0% 3,180 23.3%
1,612  9.6% 2,107 15.4%
16,848 100% 13,662  100%

The Foundation continues to rely primarily on donor contributions, reflecting sustained trust and support from its

stakeholders. A significant portion of resources is invested directly in program delivery, with faculty and staff

remuneration representing the Foundation’s commitment to attracting and retaining qualified educators and school

teams across its network. The surplus retained during the year will be reinvested to expand access to quality

education and strengthen ongoing programs.

24.0%

1.3%

27%

0.8%

FY 2025

@® Faculty and staff remuneration*

Books, copies, uniforms and school supplies

® Scholarship

@® Teacher training and development
Community development

@® Flood Relief

Operating and other expenses

® Surplus retained for future programs

FY 2024

® Faculty and staff remuneration*

Books, copies, uniforms and school supplies

® Scholarship

@® Teacher training and development
Community development

@® Flood Relief

Operating and other expenses

® Surplus retained for future programs

116



Calendar of Major Events

Incorporation of the Foundation 24 September 1996

Commentary on Financial Ratios

Financial Calendar

Financial Year 2024-25 Date of Issuance

Profitability
Ratios

In 2025, The Citizens Foundation (TCF) continued its positive financial trajectory, reporting a net surplus
of 10% of total income, a slight decrease from 2024's 15%. This suggests improved financial efficiency
despite inflationary challenges. Marketing expenses remained stable at 5% of income, maintaining
effective cost control in this area. Total expenses showed a slight increase, accounting for 90% of income
in 2025, decreasing from 85% in 2024. This indicates slight challenges in managing operational costs.
Zakat inflows decreased to 34% of total income, reflecting enhanced donor engagement. Donations
remain a vital component of overall income, emphasizing the ongoing importance of donor retention and

1st Quarter Results 14-Nov-24
engagement.
2nd Quarter Results 27-Feb-25
rd - -
3 Quarter Results 15 May 25 The liquidity ratios for the foundation continue to demonstrate a strong financial position through 2025. The
4th  Quarter Results 11-Sep-25 current and quick ratios improved to 3.7 and 3.5, respectively, building on the upward trend observed from

29* Annual General Meeting 29th AGM Scheduled on 23 Oct 2025

Financial Year 2023-24 Date of Issuance

Liquidity
Ratios

2018 to 2024. This reinforces the company’s growing ability to meet short-term obligations. The
cash-to-current-liabilities ratio saw a notable increase to 1.2 in 2025, up from 1.0 in 2024, marking a
significant improvement in cash reserves. Despite being relatively low in previous years due to the
company's significant investments, this jump signals better liquidity coverage. Furthermore, the cash flow
from operations to income ratio improved slightly to -0.02 in 2025 compared to -0.04 in 2024. Net working
capital has decreased to 12,336 in 2025. This reflects effective management of current assets and liabilities,
further enhancing liquidity. Overall, these ratios indicate a financially stable and improving liquidity position

1st Quarter Results 21-Nov-23 for the company.

2nd Quarter Results 15-Feb-24

3rd  Quarter Results 21-May-24

4th  Quarter Results 26-Sep-24 |nvent0ry The inventory turnover ratio quantifies the frequency with which a company sells and replenishes its
Turnover inventory within a specific timeframe. This ratio gauges the utilization of items like books, copies, and

28th Annual General Meeting 25-Oct-24 uniforms in relation to the average inventory during that period.

Glossary of Selective Terms

Available For Sale

Ratio

We procure inventory on an annual basis, which is subsequently consumed gradually.

The asset turnover ratio, or the total asset turnover ratio, evaluates the effectiveness of a company in

Board Board of Directors utilizing its assets to generate revenue. This ratio assesses the rupees in earnings generated for each
cDC Central Depository Company of Pakistan Activity rupee of total assets owned by the company.
Rati
CCG Code of Corporate Governance atio Despite these ratios being notably elevated, our assets may not necessarily be actively deployed to
i i increase income. TCF relies solely on contributions from individuals and corporate entities for its
ERP Enterprise Resource Planning T p—
FBR Federal Board of Revenue
GoP Government of Pakistan
IAS International Accounting Standards
A leverage ratio encompasses a variety of financial metrics that provide insights into the extent of debt
ICAP Institute of Chartered Accountants of Pakistan taken on by a business entity in relation to various items in its balance sheet, income statement, or cash flow
Capltal statement.
ICMAP Institute of Cost and Management Accountants of Pakistan
Structure N o . . . .
. . We do not utilize any financial support from the banking sector; instead, our operations are entirely
IFAC International Federation of Accountants . N . . .
sustained through contributions from generous donors. This is the reason why our business model remains
IFRIC International Financial Reporting Interpretation Committee completely debt-free.
IFRS International Financial Reporting Standards
KIBOR Karachi Inter-Bank Offer Rate
NBV Net Book Value
NRV Net Realisable Value
SECP Securities and Exchange Commission of Pakistan
TFC Term Finance Certificate
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Change Begins With Action

Educate a Child BuildaSchool
PR 3,600 (Monthly) 200,000 (One Time Build Cost)
PKR 33,500,000 (5 Year Support)

PKR 43,200 (Yearly)

Educate a Child Endowment |
PKR 80,000,000

From KG to Matric
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Giving Made Easy

Give Online Donate ViaSMS Donate Via 1Bill
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Schedule aPick-up | Fundraise For Us
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Istarted all alone towards the goal, but
People kept joining and it began to turn into a movement
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